
YEAR’S OF EXCELLENCE

ANNUAL
REPORT
2023-24

https://mashalngo.org/ 01

Joyful students experiencing brighter and better

equipped classrooms through the Zi l la Parishad

School Upgradation Initiative undertaken by MASHAL.



Throughout the year, we have been guided by essential questions: How are
the aging population among the poor affected by these global shifts? What
are the impacts of resettlement and rehabilitation plans on these
vulnerable communities? In what way does climate change alter the living
conditions and livelihoods of families in informal occupations and
settlements? And how are the evolving opportunities for migrants shaping
their l ives?

Over more than two decades, Mashal through its “practice on the field” has
steered important policy and program formulations. Our First Environment
Status Report has been instrumental in promoting green governance. The
rehabilitation of 14 villages in Latur was a pioneering effort involving
community participation and youth training in formal housing processes.
The Dharavi Cadastral and biometric survey, a groundbreaking project, and
the Slum Atlas of Pune emphasizing data accuracy and technology’s role,
are notable milestones in our portfolio.

MASHAL remains committed to influencing key stakeholders in areas of welfare
for marginalized population such as housing, employment, and governance. As
one of the few NGOs actively engaged in house construction, we are dedicated
to innovations in green construction and vernacular practices. We aim to
redefine construction by integrating sustainable materials and techniques to
build resilient, eco-friendly, and purpose-fit structures.

In 2023-2024, MASHAL made significant strides in housing, health,
education, anti-addiction, and environmental sustainability, positively
impacting thousands of l ives. Our programs reflect our commitment to
enhancing community well-being and addressing diverse needs.

I  express my sincere gratitude to our donors, well-wishers, and supporters.
On behalf of the Governing Council  and staff, we assure you of our
continued dedication to deserving your support.

Mrs. Neeta Chalke-Pawar
President, MASHAL

Dear Partners in Development,

Our world and our localities are increasingly impacting
each other, more so in today’s times of fast-paced
infrastructure development, global trade, Artificial
intelligence, changes in demographic clusters, and climate
change. And we, at MASHAL stand at a critical crossroads as
these changes impact the constituency of the poor who
remain our focus of attention.
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Investing in the Future We Imagine
President's Foreword



Among our key initiatives, The Vriddha Mitra Elderly Care Program  has
provided comprehensive support to over 4,000 senior citizens. The Bandhu-
Rental Housing for Migrants project  has improved living conditions for
2,000 migrant families, ensuring access to safe and affordable housing. The
Saiyam Anti-Addiction Initiative  has reached 1,200 households by raising
awareness and offering crucial support to combat substance and digital
addiction.

In education and health, we have made significant progress. The school
infrastructure improvement initiative  has enhanced the learning
environment for students in remote areas. The Lixil  Sato Taps campaign
has promoted hygiene practices, benefiting 25,000 individuals.

Despite challenges l ike l imited resources and logistical difficulties, our
team's dedication and our partners '  support have been vital in overcoming
these obstacles. We are committed to scaling up our successful initiatives,
integrating digital tools to enhance program delivery, and strengthening
collaborations to ensure sustainability and impact.

Our mission to promote social equity and sustainable development remains
central to our work. We extend our heartfelt gratitude to our donors,
partners, and community members for their continuous support. Together,
we will  build on this year’s achievements to create more inclusive and
resil ient communities.

In solidarity,

Nilesh Karkare

Executive Director, MASHAL

Dear Partners in Development,

The fiscal year 2023-24 has been a transformative period
for MASHAL (Maharashtra Social Housing and Action
League). Our commitment to addressing the pressing needs
of underserved communities has driven us to innovate and
expand our efforts significantly. This year, we have seen
substantial progress across our programs, all  aimed at
enhancing the quality of l ife, promoting social justice,
and fostering sustainable development.

Maharashtra Social Housing And Action League 03

Empowering Change
A Message from the Executive Director’s Desk 
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Who We Are and What We Do
Our Story

Established in 1985, MASHAL is a non-governmental organization
registered under the Societies Registration Act of 1860 and the
Bombay Public Trust Act of 1950. Based in Pune, India, MASHAL is
committed to addressing the critical need for adequate shelter in
informal settlements. The organization was conceived by a group of
dedicated individuals who believe in the fundamental human right
to adequate shelter and a healthy living environment.

Over the years, MASHAL has become a pivotal player in conducting
surveys, research, policy formulation, and the implementation of
diverse housing projects. Our collaborative efforts with
stakeholders, government bodies, and peer organizations have been
instrumental in driving meaningful change.

A distinctive feature of MASHAL's approach has always been the
active participation of the communities we serve. We engage
beneficiaries at every critical stage, from identifying needs to
formulating and implementing action plans. This participatory
model ensures that our interventions are well-aligned with the
actual needs and aspirations of the people.

At MASHAL, we view housing programs not as the final goal but as
essential steps toward broader community development. This
philosophy guides our initiatives and informs our strategies.

Today, MASHAL operates with renewed vigor, dedication, and
commitment to empowering marginalized communities. Our ongoing
efforts focus on strengthening and sustaining people’s
organizations, reaching out to those who are most in need, and
continuously striving to make a significant impact.

We hope to reflect this spirit and our collective achievements in
this annual report, providing a clear vision of MASHAL’s direction
and expressing our gratitude to all  who support our mission.



Vision, Mission and Objectives
Guiding Principles
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MISSIONVISION
To promote community development
through people’s participation.

To provide adequate shelter, a
healthy living environment and access
to basic services to people as a human
right.

OBJECTIVES
At MASHAL, we are committed to supporting and uplifting urban and
rural poor communities by addressing housing eco system and overall
quality of l ife.

Supporting People's Initiatives:  We empower urban and rural poor
communities to address housing, environment, l ivelihood, Health,
Education and quality of l ife issues through active participation.

Researching Urban Housing:  We research and document community-led
actions to improve urban slums, the environment, l ivelihood, and basic
services.

Participatory Implementation of Housing Schemes:  We collaboratively
plan and implement schemes to enhance housing and services, involving
communities, local authorities, and organizations.

Providing Expertise:  We offer expertise to other organizations working on
similar projects, extending our impact.

Building a Resource Pool:  We publish materials l ike reports and films to
share knowledge and support our objectives.

Training:  We conduct training programs to build capacity in housing,
environment, and livelihood issues.

Micro-Finance:  We provide microfinance services to support l ivelihoods
and housing for the poor.

Children's Rights:  We support actions that protect children’s rights in
marginalized communities.

Resource Management:  We assist public bodies in managing resources
effectively and sustainably.

These object ives guide our ef for ts to empower communit ies,  improve l iv ing
condi t ions and dr ive sustainable development.
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“Mashal's Contribution to the SDG’s”
Driving Impact

At MASHAL, our mission is intrinsically aligned with the principles of
sustainable development, as we work tirelessly to address the multifaceted
challenges faced by urban and rural poor communities. This year, we are
proud to highlight our active collaboration with the United Nations
Sustainable Development Goals (SDGs), which guide our efforts to create a
more equitable and sustainable world.
Our commitment to the SDGs is reflected in various initiatives and projects
that focus on the following key goals:

We are dedicated to eradicating poverty in all  its forms by empowering
disadvantaged communities. Through our housing projects and livelihood
programs, we provide sustainable solutions that uplift families and
individuals, helping them rise out of poverty.

Collaboration and partnerships are essential for achieving the SDGs. We
work closely with government bodies, other NGOs, financial institutions,
and community organizations to leverage resources and expertise,
ensuring the success and sustainability of our projects.

Health and well-being are at the core of our Vriddha Mitra Elderly Care Program.
We implement initiatives that improve living conditions for senior citizens and
provide comprehensive health and wellness services. By focusing on these areas,
we enhance the overall quality of life for the elderly in our communities.

We believe that education is a powerful tool for social change. Our School
Upgradation Project aims to provide access to quality education for
children in marginalized communities by improving school infrastructure
and ensuring hygiene education.

Gender equality is a fundamental aspect of our work. We advocate for the
rights of women and girls, ensuring their inclusion in all  our projects and
promoting their active participation in community development.

Access to clean water and sanitation is a basic human right. We implement
projects that provide these essential services to underserved
communities, significantly improving health outcomes and quality of life.

Reducing inequalities is at the heart of our mission. We work to ensure
that marginalized communities have access to resources and opportunities
that enable them to lead dignified and prosperous lives.

Our efforts are focused on making cities and human settlements inclusive,
safe, resilient, and sustainable. Through participatory planning and
implementation, we improve housing conditions and basic services,
creating sustainable urban environments.

We recognize the urgent need for climate action and integrate environmental
sustainability into our projects. Our initiatives promote climate resilience
and sustainable practices that mitigate the impact of climate change.



Highlights and Milestones
Annual Retrospective
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LIXIL-SATO TAP
Hand wash Units

Continuing Our Mission

2024

2024

2024

2023

2023

2023

GCL-School
upgradation
program

BANDHU–Rental
housing solution

APPI - Vriddha
Mitra An Elderly
care initiative

C Balance Solution
Pvt . Ltd. Informal
Housing Thermal
Comfort Project

MSN Family Baseline
study and its need
analysis- from May
2023 to July 2023

Tarachand Ramnath
Seva Trust - Saiyam
Program to create
awareness 

2022
-

2023



Our Governing Body Members
Pillars of MASHAL
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An alumna of TISS, she has over 25 years of
experience in the development sector,

focusing on housing, poverty alleviation, slum
rehabilitation, public transport, water body

protection, civil society strengthening, policy
advocacy, research and development, and
innovation across various organizations.

PhD in Indian politics, Prof. Suhas Palshikar
taught political science and was Co-Director of

Lokniti at CSDS, Delhi. He is the editor of
Samaaj Prabodhan Patrika, author of several
Marathi books, and a contributor to various

publications. He is affiliated with MASHAL, the
Indian School of Political Economy, and

Sadhana Trust.

Majored in Cost Accountancy from
Ness Wadia College of Commerce,
Reena is a successful designer who
runs her own boutique. She has a
strong passion for community and

social good.

Director at GCL, background in
banking and aviation. He holds a
PGDBA with specializations in Fin
and Mktg and deeply interested in
social welfare, art, theatre, and

literature.

A professional urban planner, retired as
Principal Chief of Town and Country

Planning, MMRDA in 2004. Since then, he
has been an independent consultant.

From 2016 to 2019, he served as Professor
and Dean, Faculty of Planning, at CEPT

University, Ahmedabad.

A postgraduate in Marathi Literature,
Geology, Archaeology, and Buddhist
Studies, Vinayak has earned three

Gold Medals. With 34 years of
experience in journalism, he is

currently the Executive Editor of
Loksatta.com.

Over 40 years of experience in
banking, teaching accounting and

finance, fintech, and the non-
profit sector. He emphasizes

livelihoods, micro-finance, and
education.

A medical practitioner for the past 40
years, Dr. Prayag was the first consultant

from India to serve on the Executive
Council of the World Federation of

Societies for Intensive and Critical Care
Medicine. In 1985, he established Pune's

first critical care unit.

A development management
professional with expertise in

P3—People, Project, and
Partnership management.

An architect and urban planner with expertise in
affordable housing and participatory planning. She

holds degrees from IIT Roorkee, SPA Delhi, and IHS
Rotterdam. Banashree has extensive experience in

promoting inclusive urban planning for the poor,
having worked with various organizations. She has
published extensively, spoken at global events, and
contributed to important reports and commissions.

An MTech with expertise in affordable
housing and social enterprises. He served as
an Engineering Officer in the Indian Navy for

22 years and has been active in social
development for two decades. Deepak has
been working with Habitat for Humanity

since 2006.

An IITian with 40 years in IT,
Shankar has dedicated 19 years to

the Chinmaya Mission and a decade
to MASHAL.

Mrs. Neeta Pawar-Chalke
President

Mrs. Neeta Pawar-Chalke
President

Dr. Suhas Palshikar
Member

Dr. Suhas Palshikar
Member

Mrs. Reena Aurora
Member

Mrs. Reena Aurora
Member

Mr. Nilesh Kulkarni
Member

Mr. Nilesh Kulkarni
Member

Prof. Vidyadhar Phatak
Member

Prof. Vidyadhar Phatak
Member

Mr. Vinayak Parab
Member

Mr. Vinayak Parab
Member

Prof. Vijay Nadkarni
Member

Prof. Vijay Nadkarni
Member

Prof. Banashree Banerjee
Member

Prof. Banashree Banerjee
Member

Dr. Shirish Prayag
Member

Dr. Shirish Prayag
Member

Mr. Nilesh Karkare
Ex-Officio Member

Mr. Nilesh Karkare
Ex-Officio Member

Mr. Deepak Visvanathan
Vice-president

Mr. Deepak Visvanathan
Vice-president

Mr. Shanker Ramanathan
Treasurer

Mr. Shanker Ramanathan
Treasurer
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M A S H A L ’ S  I M P A C T F U L  I N I T I A T I V E S

Photo-"Health heroes:  Monitoring vital s igns for the elderly at our health camp."
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Multiple Needs:
82  families required support in

several areas simultaneously

Education:
Assistance needed for fees,
study materials, and overall

educational support

Health:
Support required for medicines,

treatments, check-ups, and
surgeries

DCT:
Essential for groceries,

gas, rent, and electricity

Skil l ing and Mentoring:
Vocational courses and

employment training needed

Loan Requirements:
22% of families required
loans for various needs

Government Schemes:
77%  unaware of available benefits; majority

required assistance in accessing these schemes

IdentifiedIdentified

NeedsNeeds

Maheshwari Community Needs Assessment Project
MSN Project

Maharashtra Social Housing And Action League 11

The Maheshwari Safety Net (MSN) Project conducted a comprehensive needs
assessment survey targeting 100 Maheshwari community families to identify
their needs and integrate the findings through GIS mapping. The project
aimed to enhance the well-being of these families by addressing their
specific requirements across various domains.

Collected geographic informationCollected geographic information
and integrated it using GIS mapping.and integrated it using GIS mapping.

Identify Needs GIS Mapping

Surveyed 100 Maheshwari communitySurveyed 100 Maheshwari community
families to determine their specific needs.families to determine their specific needs.

Income Sources:
47%  small business owners,
44%  salaried, 9%  no income

Housing:
65%  rented, 25%  owned
homes, 10%  other l iving

arrangements

The MSN Project effectively identified critical needs within the Maheshwari
community, highlighting areas where targeted interventions and support can
significantly impact. By addressing education, health, skill ing, financial assistance,
and awareness of government schemes, the project lays a strong foundation for
improving the overall  well-being of the community. The integration of GIS mapping
ensures that the collected data can be used for precise and efficient resource
allocation and future planning.

The MSN Project effectively identified critical needs within the Maheshwari
community, highlighting areas where targeted interventions and support can
significantly impact. By addressing education, health, skill ing, financial assistance,
and awareness of government schemes, the project lays a strong foundation for
improving the overall  well-being of the community. The integration of GIS mapping
ensures that the collected data can be used for precise and efficient resource
allocation and future planning.
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Laxminagar, a vibrant community established in 1975 and home to 5,485 residents
across 1,143 households, faces the growing challenge of substance abuse. Despite
the availability of basic amenities such as water, electricity, and a well-maintained
sewer network provided by the Pune Municipal Corporation, the adverse effects of
drug, substance, and digital abuse are becoming increasingly evident. The Saiyam
Project, a community-based initiative, seeks to raise awareness about these issues
within Laxminagar. By focusing on the harmful impact of addiction on health and
quality of life, the project aims to empower the community with the knowledge
and resources needed to combat this pressing issue, thereby fostering a healthier
and more resilient environment for all residents.

The Saiyam Project effectively raised awareness of drug, substance, and digital media
abuse in Laxminagar, engaging 1,200 households and 901 children through events and
training. Key outcomes include community participation, trust-building, and the
development of sustainable networks. GIS mapping also provided essential data for
informed decision-making.

Future recommendations include involving SMEs and mental health professionals. The
project 's  success underscores the importance of community involvement, empathy, and
a holistic approach to combating addiction and enhancing well-being.

The Saiyam Project effectively raised awareness of drug, substance, and digital media
abuse in Laxminagar, engaging 1,200 households and 901 children through events and
training. Key outcomes include community participation, trust-building, and the
development of sustainable networks. GIS mapping also provided essential data for
informed decision-making.

Future recommendations include involving SMEs and mental health professionals. The
project 's  success underscores the importance of community involvement, empathy, and
a holistic approach to combating addiction and enhancing well-being.

12

Creating Awareness on Drugs, Substances, and Digital Abuse

Saiyam Project



Using wooden frames and grow bags
to provide shading and cooling.

Environment-friendly material
installed under the roof.

Wood Wool Panels Rooftop Gardening

Reflective foam sheets with sliding, chain-
sprocket, pipe motor, and static installations.

Passive cooling using water's high
heat capacity.

Alufoll static Water filled pet botle

Sustainable

Practices:

Adoption of eco-
friendly and
affordable
materials.

Improved
Thermal
Comfort:

Significant
reduction in indoor
temperatures by 4-5

degrees Celsius.

Health
Benefits:

Decreased heat-
related health

issues.

Community
Resilience:
Enhanced ability

to withstand
extreme heat.
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The Thermal Comfort Intervention project has enhanced the living conditions of slum
dwellers in informal settlements by implementing technical solutions centered on
reusing and recycling materials. Through active community engagement, the project
has not only improved thermal comfort but also promoted sustainable l iving practices.
These achievements highlight the importance of collaborative efforts in addressing
urban challenges. Moving forward, the project aims to broaden its reach, impacting
more households and refining its interventions through continuous feedback and data-
driven insights.

The Thermal Comfort Intervention project has enhanced the living conditions of slum
dwellers in informal settlements by implementing technical solutions centered on
reusing and recycling materials. Through active community engagement, the project
has not only improved thermal comfort but also promoted sustainable l iving practices.
These achievements highlight the importance of collaborative efforts in addressing
urban challenges. Moving forward, the project aims to broaden its reach, impacting
more households and refining its interventions through continuous feedback and data-
driven insights.

The Thermal Comfort Intervention project aims to address the severe heat
stress experienced by vulnerable families in informal settlements. This
initiative seeks to improve l iving conditions through the installation of cool
roofs and other thermal comfort solutions. By leveraging innovative materials
and community engagement, the project targets sustainable and scalable
interventions to enhance thermal comfort.

Innovative Thermal Comfort Solutions
Thermal Comfort Project



Z. P. School Infrastructure development project

“Distributing Sato Tap
Lixil  hand wash units
to children in a rural
ZP school, promoting
hygiene and health
with every wash!"

“Distributing Sato Tap
Lixil  hand wash units
to children in a rural
ZP school, promoting
hygiene and health
with every wash!"

Enhanced infrastructure Increased attendance

Improved sanitationGender equity

The School Upgradation Project is a significant step towards improving the educational
landscape in targeted regions, ensuring better learning conditions and opportunities for
students. By upgrading the infrastructure of targeted schools, we have created secure and
conducive learning environments, improved sanitation facilities, encouraged regular attendance,
and supported gender equity through safe sanitation facilities for girls. Engaging the community
in school development further ensures the sustainability and effectiveness of the project,
ultimately fostering holistic development for students in rural and tribal areas of India.

The School Upgradation Project is a significant step towards improving the educational
landscape in targeted regions, ensuring better learning conditions and opportunities for
students. By upgrading the infrastructure of targeted schools, we have created secure and
conducive learning environments, improved sanitation facilities, encouraged regular attendance,
and supported gender equity through safe sanitation facilities for girls. Engaging the community
in school development further ensures the sustainability and effectiveness of the project,
ultimately fostering holistic development for students in rural and tribal areas of India.

School Upgradation
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The School Upgradation Project focuses on improving the educational
infrastructure of targeted schools, aiming to create a safe and conducive learning
environment. This initiative is crucial for ensuring students' health, dignity, and
educational opportunities, fostering their holistic development. Many schools in
rural and tribal areas of India lack adequate infrastructure. By upgrading these
schools, we address critical gaps in sanitation, safety, and educational facilities,
directly impacting students' well-being and academic progress.

Enhance
academic

performance
through a
supportive

environment

Promote gender
equality through

adequate
sanitation for

girls

Engage the
community in

school
development

Improve
sanitation
facil it ies

Renovate
and repair

school
buildings

Secure learning environments

better hygiene
practices

reducing health
risks

encouraged regular
attendance and participation

safe sanitation
facil it ies

supporting girls '
education



Healthcare
Services

Healthcare
Services

Community
Outreach

Community
Outreach

Needs
Assessment &

Govt. Linkages

Needs
Assessment &

Govt. Linkages

MonitoringMonitoring

Social
Engagement

Social
Engagement

ComponentComponent

3500 Home visits,
1000 Monthly check-

ups,
147 Health camps

3500 Home visits,
1000 Monthly check-

ups,
147 Health camps

ConductedConducted OrganizedOrganized
14 Social Events14 Social Events192 Community

Meetings, collaborated
with

38 Organizations

192 Community
Meetings, collaborated

with
38 Organizations

ConductedConducted
23 Camps, l inked
525 individuals
with Ayushman

Bharat IDs

23 Camps, l inked
525 individuals
with Ayushman

Bharat IDs

FacilitatedFacilitated

Regular field visits
and meetings to
monitor progress

Regular field visits
and meetings to
monitor progress

&&

Distributing “Sato Tap” Lixil hand wash units to the
slum community, promoting hygiene and health.

The Vriddha Mitra Project has significantly impacted 4000 elderlies in the city of Pune by
improving health through regular check-ups and specialized care, enhancing social well-
being through community events, and providing access to essential resources and support.
The project has expanded services to 4000 beneficiaries, organized numerous health and
social activities, and effectively linked many elderly individuals to government schemes.
Testimonials highlight the positive changes in participants' lives, underscoring the project's
role in promoting dignity, security, and a better quality of life for the elderly. Vriddha
Mitra continues to be a pivotal force in building an age-friendly ecosystem in India.

The Vriddha Mitra Project has significantly impacted 4000 elderlies in the city of Pune by
improving health through regular check-ups and specialized care, enhancing social well-
being through community events, and providing access to essential resources and support.
The project has expanded services to 4000 beneficiaries, organized numerous health and
social activities, and effectively linked many elderly individuals to government schemes.
Testimonials highlight the positive changes in participants' lives, underscoring the project's
role in promoting dignity, security, and a better quality of life for the elderly. Vriddha
Mitra continues to be a pivotal force in building an age-friendly ecosystem in India.

The Vriddha Mitra Project aims to enhance the lives of elderly individuals in
India through community-based mechanisms. By advocating for livelihood
options and collaborating with government and other stakeholders, it seeks to
create a supportive ecosystem where older people can lead dignified and
secure lives. The core objectives include establishing community support
structures, developing comprehensive service delivery mechanisms, promoting
social security entitlements, and advocating for better integration and support.
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Elderly Care
Vriddhamitra Project



Onboarding

Properties:

4,696  properties
listed on the
Bandhu app.

Matchmaking and

Revenue Generation: 

Empowering

Women:

66  local women trained and
employed for property onboarding

and community mobilization.

Community

Mobilization

32  workshops and
35  meetings with
local corporators.

Profile

Creation:

2,094  landlord and 15,837  tenant profiles developed.

2,094  landlord and
15,837  tenant

profiles developed.

The Bandhu Rental Housing Project, a collaborative initiative by MASHAL and
BANDHU, aims to digitize affordable rental housing in Pune for migrants. By
digitizing rental properties and empowering local communities, the project
creates an efficient platform for landlords and tenants, fostering
transparency and trust.

Digitalization of Affordable rental house
Bandhu Project
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The Bandhu Rental Housing Project has successfully onboarded rental properties, matched
them with tenants, and engaged the community, highlighting the potential of technology
to revolutionize the rental market. Despite challenges, the project continues to expand its
reach, helping migrants find suitable rental homes digitally, tailored to their needs.

The Bandhu Rental Housing Project has successfully onboarded rental properties, matched
them with tenants, and engaged the community, highlighting the potential of technology
to revolutionize the rental market. Despite challenges, the project continues to expand its
reach, helping migrants find suitable rental homes digitally, tailored to their needs.



The free Clinical Breast Examination Camps and Cancer Awareness Sessions
organized by MASHAL NGO on International Women's Day were a significant step
towards empowering women with essential health knowledge and services. These
events highlighted the importance of early detection of breast cancer and provided
practical health guidance to the participants. The collaborative efforts with the
Gunvati Kapoor Foundation and the successful execution of these camps underscore
MASHAL's commitment to women's health and empowerment. By providing access to
critical health services and information, MASHAL continues to make a meaningful
impact in the communities it serves.

The free Clinical Breast Examination Camps and Cancer Awareness Sessions
organized by MASHAL NGO on International Women's Day were a significant step
towards empowering women with essential health knowledge and services. These
events highlighted the importance of early detection of breast cancer and provided
practical health guidance to the participants. The collaborative efforts with the
Gunvati Kapoor Foundation and the successful execution of these camps underscore
MASHAL's commitment to women's health and empowerment. By providing access to
critical health services and information, MASHAL continues to make a meaningful
impact in the communities it serves.

Highlights from Our Annual Events
Empowering Communities
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Community Care: Breast Cancer Awareness and Screening Camp on Women’s Day
On International Women's Day, MASHAL NGO, in collaboration with the
Gunvati Kapoor Foundation, organized three free Clinical Breast Examination
Camps and Cancer Awareness Sessions for women. These events were held at
ESIS Hospital in Kandivali,  Mumbai, Vriddha Mitra Kendra in Kelewadi slum,
Kothrud, Pune, and Vriddha Mitra Kendra in Ramnagar slum, Warje Malwadi,
Pune. These initiatives aimed to promote early detection and awareness of
breast cancer among women, providing valuable health insights and guidance
through clinical examinations and informative sessions.
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Mumbai
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VRIDDHAMITRA Saiyam

Our Work in the Media
News Highlights
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OUR IMPACTOUR IMPACT
S U C C E S S  S T O R I E S  A N D  T E S T I M O N I A L S



Creating Awareness on Drugs, Substances, and Digital Abuse

Saiyam Project
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 Balasaheb Bhumbe, 45, has spent the last decade living in
a rented house in Laxminagar slum with his wife and two
children. While his wife earned Rs. 2000 a month as a maid,
Balasaheb supported the family through his plumbing work.
However, the pressures of his environment led him down
the path of alcohol addiction, which brought daily conflict
with his wife, disrupted his children's education, and
caused him to neglect his work responsibil ities.

 Kalpana Gangadhar Todkari, a 14-year-old girl  from
Laxminagar, comes from a family of five that relies on her
parents '  daily wages for survival. A student in class VI I I  at
a government school, Kalpana often clashed with her family
and spent excessive time on her mobile phone, neglecting
both her studies and relationships.

Over the past nine months, MASHAL has implemented an awareness program
on substance abuse in Laxminagar. Balasaheb's children, who participated in
Jana Prabodhini 's  training sessions, introduced their parents to the
program. Encouraged by his children, Balasaheb began attending counseling
sessions at Multangan and Parivartan rehabilitation centers.
After just three sessions, Balasaheb confronted the harsh realities of his
addiction and decided to quit alcohol. With continued guidance and support
from counselors and MASHAL representatives, he significantly reduced his
alcohol consumption and now attends work regularly. These ongoing
awareness sessions continue to inspire Laxminagar residents to steer clear
of substance abuse.

During a door-to-door survey conducted by MASHAL and Tarachand Ramnath
Seva Trust, Kalpana’s mother was introduced to various children’s programs
and sports competitions organized by MASHAL. She enrolled Kalpana in
these activities, and after participating in a few competitions, Kalpana
began to enjoy them, attending all  sessions regularly.

These sessions also provided awareness on addiction, mental health, and
the dangers of excessive mobile phone use. Kalpana learned about the
different types of addiction and their negative effects, and she started
applying this knowledge in her daily l ife. She also began sharing this
information with her family, neighbors, and friends, encouraging them to
adopt healthier habits.

Case Studie’sCase Studie’s

Case Study 1: Balasaheb Bhumbe

Case Study 2: Kalpana Gangadhar Todkari

“

”

“

”



Improvements in Health Outcomes

1.  Test imonial  -  Mrs.  Vedpathak's  Health Transformation:
  Mrs. Vimal Vedpathak, a 71-year-old resident of the Kelewadi slum,
has been living with high blood pressure and diabetes. Reflecting on her
experience, she shared, "Participating in the health education sessions
and regular check-ups at the Kelewadi VMK center has greatly improved
my ability to manage my condition. I  now feel more energetic and
confident in controlling my blood pressure and blood sugar levels. The
support I 've received here has truly transformed my life.

2.  Mrs.  Kshirsagar’s  Story -  Early Detect ion Saves Lives:
  Mrs. Sushila Yashwant Kshirsagar, an 80-year-old resident of the
Kamana Vasahat community, was unaware of her high blood pressure until
a routine health screening by the project 's  community officer revealed
her condition. She was immediately provided with hypertension control
tablets, which successfully brought her blood pressure back to normal
levels. Expressing her gratitude, she shared, " I  had no idea about my high
blood pressure. Thanks to the project 's  screenings and staff, I  received
timely treatment. Now, I  feel much healthier and more at ease knowing
my health is regularly monitored.

Elderly Care - Testimonies
Vriddhamitra Project
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Empowering
our elders:

“An elderly  receiving
vital  services  from the
social  security  schemes
camp organized by  our
partner  organization

in the  community
under the  Vriddha

Mitra Project .”

Empowering
our elders:

“An elderly  receiving
vital  services  from the
social  security  schemes
camp organized by  our
partner  organization

in the  community
under the  Vriddha
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Increased Social Engagement

3.  Mrs.  Chaudhari ’s  -  Rediscovering Community:
 Mrs. Laxmibai Shriram Chaudhari, a 74-year-old resident of the
Laxminagar slum, once struggled with loneliness. However, after
participating in events, gatherings, and games organized by the
project staff, her experience changed. She shared, "These activities
gave me a chance to meet new friends. We laughed, shared stories,
and created lasting memories. I  no longer feel alone. These events
have become the highlight of my life.

“

”

“

”

“

”



C.S. 2: Mrs. Admane’s Pension Scheme Reconnection
  Mrs. Bhamabai Dhondiba Admane,a 68-year-old beneficiary
of the “Sanjay Gandhi Niradhar” Yojana, faced the challenge
of her pension benefits being discontinued for the past year.
Through the project's regular awareness camps and events
focused on social security schemes, she learned about the
issue with her pension. With the assistance of a community
officer, she successfully submitted the necessary documents to
restore her pension. Mrs. Admane expressed her gratitude,
saying, "I am so glad my pension has been reconnected," and
she is now receiving her pension regularly on a monthly basis.

Case Study 1: Mrs. Landage’s Health Journey
  Mrs. Vimal Pralhad Landage, aged 65, was struggling with
mobility issues due to blood clots formed on her legs and thighs,
which affected her daily activities. Through the project’s
personalized physical therapy sessions and home assistance
programs, Mrs. Vimal Landage showed remarkable progress and
the blood clots on the leg completely dissolved. She regained
strength and flexibility, enabling her to perform routine tasks
independently. Her testimonial: "I can't believe the improvement!
Thanks to the exercises and support, I can move around better and
feel more confident.

Elderly Care - Case stories
Vriddhamitra Project
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Case Study 3: Mrs. Dokh’s Emotional Well-being
  Mrs. Laxmi Sakharam Dokh, aged 73 who lost her
spouse, struggled with grief and depression in routine
life. Engaging in the project's grief counselling sessions
and participating in group therapy, events and games
significantly improved her emotional well-being. she
said, "I didn't know where to turn after my husband
passed. The support and understanding I found here
helped me cope. I’m finding joy in life again.

“

“

“

”

”

”



Experiences and opportunity
Volunteer Spotlight
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Our interns and volunteers are the backbone of MASHAL, driving our mission with their
dedication and passion. Their contributions have been invaluable in implementing
projects, engaging with communities, and providing essential support to our programs.

We extend our heartfelt gratitude to all  our interns and volunteers for their commitment and
hard work. Your efforts have made a significant impact, and we are deeply thankful for your
unwavering support.

We extend our heartfelt gratitude to all  our interns and volunteers for their commitment and
hard work. Your efforts have made a significant impact, and we are deeply thankful for your
unwavering support.
Thank you for being an integral part of the MASHAL family.Thank you for being an integral part of the MASHAL family.

 As a Field Worker with
MASHAL, I was impressed by
the Vriddha-Mitra project's
support for the elderly and
the Bandhu project's efforts in
connecting tenants with
affordable housing. However,
current project locations like
Warje Ramnagar are less
suitable for women and
students due to difficult
terrain and limited transport.
I recommend assessing
locations and participant
needs more thoroughly.
Additionally, holding Vriddha-
Mitra sessions closer to
participants' homes would be
more convenient.
Overall, my experience was
rewarding, and I look forward
to future collaborations.

 Over my one-year
internship at MASHAL, I
worked on various design
projects, including
rebranding, enhancing
website, and graphic
design. I  collaborated with
the team to create content
aligned with MASHAL's
vision, enhancing my skil ls
in Design. I  also played a
key role in developing
social media content. I
gained constant feedback
and immense support from
MASHAL and it was a lovely
experience.

 My internship at MASHAL
provided crucial insights
into anti-addiction efforts.
I  focused on staying
updated with research,
analyzing proposals with
SMART objectives, and
ensuring measurable
outcomes. Key learnings
included the importance of
evidence-based analysis,
transparent budgeting, and
sustainabil ity planning. I
also worked on addressing
healthcare challenges for
the elderly, highlighting
the need for empathy and
collaboration.
This experience deepened
my understanding of
addiction recovery and
effective program planning.

“

”

“
“

””

S i d d h i  D e e p a k  K a m b l eS i d d h i  D e e p a k  K a m b l e
Intern, MIT-MPU, Pune

P r a s h a n s a  M i l i n d  J a d h a vP r a s h a n s a  M i l i n d  J a d h a v
Intern, MIT-MPU, Pune

O s h i n  T y a g iO s h i n  T y a g i
Intern, Symbiosis institute

of design , Pune



Key to Our Success - With Gratitude for Our Partners
Our Partners
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We sincerely thank our partners for their steadfast support and
collaboration. Your dedication has been instrumental in advancing our
mission to enhance l ives and drive meaningful projects.

To our donors, corporate sponsors, government agencies, and
community organizations: your generous contributions and unwavering
belief in our vision have been vital. Together, we've reached
significant milestones and made a lasting difference. Thank you for
being an integral part of this journey.

Thank you for being a vital part of the MASHAL family.
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We invite organizations and individuals to support our cause. Your contributions,
whether financial, in services, or IT equipment, are greatly appreciated. To

donate, please scan the code above or contact us at info@Mashalngo.org

DONATION APPEAL

www.Mashalngo.org +20-25653566mashalngo@gmail.com

GIVE A LITTLE, HELP A LOT

mailto:mashalngo@gmail.com

