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1. INTRODUCTION  

1.1​  EXECUTIVE SUMMARY 

This report marks the successful culmination of the “Gender-Specific Toilet 

Construction” initiative carried out across 30 rural schools in Palghar, 

Ahmednagar and Satara districts of Maharashtra, led by MASHAL. The 

primary goal of the project was to provide safe, hygienic, and inclusive 

sanitation infrastructure that addresses the distinct needs of boys, girls, and 

children with disabilities. The lack of proper toilet facilities in many rural schools 

often leads to discomfort, absenteeism, and even dropout—particularly among 

adolescent girls. Recognizing this critical issue, the initiative was designed to not only 

build infrastructure but also promote awareness around sanitation and hygiene as a 

key component of student health and dignity. 

As part of the intervention, separate toilet units were constructed for boys 

and girls, ensuring privacy and security. To further enhance inclusivity, toilets 

with European commodes were built for students with disabilities, 

providing them with accessible and dignified facilities. In addition, handwashing 

stations were installed in each school to encourage daily hygiene practices. Girls’ 

toilets were equipped with incinerators, addressing a major challenge around 

menstrual hygiene management and helping reduce absenteeism during 

menstruation. Beyond physical infrastructure, the initiative included interactive 

hygiene awareness sessions to educate students about personal hygiene, 

menstrual management hygiene and distribution of hygiene kits to 2990 

students to reinforce healthy practices. Together, these components created a 

holistic model for improving school sanitation, with long-term benefits for student 

well-being, attendance, and educational continuity. 

1.2​ KEY COMPONENTS  

●​ Construction of separate toilets for boys, girls, and children with disabilities. 

●​ Installation of handwashing stations and incinerators in girls’ toilets. 

●​ Personal & Menstrual Hygiene awareness sessions. 

●​ Distribution of hygiene kits. 
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2. BACKGROUND AND RATIONALE 

2.1​ BACKGROUND 

In many rural areas in India, inadequate sanitation facilities in schools remain a 

significant barrier to education, health, and dignity. This issue is particularly acute in 

rural and underserved districts, where schools often lack basic amenities such as 

clean and safe toilets. This deficiency disproportionately affects girls, who may miss 

school during their menstrual periods due to the lack of proper sanitation and 

privacy. Additionally, students with disabilities frequently face insurmountable 

challenges due to the absence of accessible toilets. 

The Sustainable Development Goal 6 aims to ensure availability and sustainable 

management of water and sanitation for all by 2030. However, in many rural areas, 

schools still fall short of providing adequate facilities. The lack of proper sanitation 

not only affects students' health but also their attendance and overall academic 

performance. 

2.2​ RATIONALE  

Health and Hygiene: Inadequate sanitation facilities are a major cause of poor 

health among school children, leading to the spread of diseases such as diarrhoea, 

which can be life-threatening. By constructing well-designed sanitation units, we can 

significantly reduce the incidence of such diseases. The inclusion of incinerators for 

sanitary waste will ensure the safe and hygienic disposal of menstrual products, 

which is crucial for maintaining a clean environment. 

Girls’ Education and Dignity: The absence of proper sanitation and changing 

facilities is a critical factor in girls' absenteeism from school during menstruation. 

Many girls stay home due to the lack of privacy and appropriate facilities, leading to 

gaps in their education and increased drop-out rates. By providing girls’ changing 

rooms and incinerators, this project will address these issues, allowing girls to attend 

school comfortably and with dignity. 

Inclusive Education: Students with disabilities are often marginalized due to the 

lack of accessible toilets. Constructing disabled-friendly toilets will promote 

inclusivity and ensure that all students, regardless of their physical abilities, have 

equal access to education.  
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This project aims to address these issues by constructing comprehensive sanitation 

units that include boys’ and girls’ toilets, an incinerator for sanitary waste, and a 

disabled toilet. Additionally, personal hygiene sessions will be conducted to educate 

students on maintaining good hygiene practices. 

3.​ PROJECT OBJECTIVES, GOALS & ACHIEVEMENTS  

The “Gender-Specific Toilet Construction” project set out with a clear and impactful 

set of objectives aimed at transforming the sanitation landscape across 30 rural 

schools in Maharashtra. These goals were developed to create an environment that 

fosters dignity, safety, and inclusivity for all students—particularly girls and children 

with disabilities. Below is a detailed overview of each project objective and its 

successful completion: 

3.1​ CONSTRUCTION OF GENDER-SPECIFIC TOILETS IN 30 SCHOOLS 

The core objective of constructing separate toilet units for boys and girls was fully 

achieved. Each school now has dedicated, well-ventilated, and structurally sound 

toilet facilities that ensure privacy and safety for students. This constructed 

infrastructure upgrade has led to an improvement in students’ daily comfort and 

helped reduce absenteeism especially among adolescent girls. 

3.2​ PROVISION FOR STUDENTS WITH DISABILITIES (EUROPEAN CLOSET 

INSTALLATION): 

Understanding the importance of inclusivity, the project integrated toilets designed 

for children with physical disabilities in all 30 schools. Each of these units is 

equipped with European-style closets and are wheelchair-accessible, making it 

possible for students with mobility challenges to attend school with dignity and ease. 

3.3​ INSTALLATION OF INCINERATORS IN GIRLS’ TOILETS 

To address the sensitive issue of menstrual hygiene, incinerator machines were 

installed in all 20 school’s girls’ toilets. This addition has provided a hygienic and 

safe method of disposing sanitary products, thereby minimizing discomfort and 

embarrassment, and encouraging more consistent school attendance during 

menstruation. 
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3.4​ PERSONAL HYGIENE AWARENESS SESSIONS 

Alongside the infrastructure development, comprehensive hygiene education 

sessions were conducted in all 30 schools. These sessions focused on topics such as 

personal hygiene, handwashing techniques, menstrual health, and the importance of 

keeping toilet facilities clean. Teachers and community members also participated, 

reinforcing positive behaviour change. 

3.5​ MENSTRUAL HYGIENE MANAGEMENT AWARENESS SESSIONS 

Alongside the physical infrastructure and incinerators, dedicated menstrual hygiene 

management (MHM) awareness sessions were conducted in all 30 schools. These 

sessions helped demystify menstruation, educate girls on safe hygiene practices. The 

involvement of female teachers and health educators ensured that the information 

was conveyed in a sensitive and supportive manner, creating a safe space for 

discussion and learning. 

 

3.6​ DISTRIBUTION OF HYGIENE KITS TO 2990 STUDENTS 

To support daily hygiene practices, hygiene kits were distributed to 2,990 students 

across all project schools. Each kit included essential items such as soap, a 

toothbrush and toothpaste, a towel, nail cutters, and for girls, sanitary napkins, comb 

and ear buds. This initiative not only complemented the hygiene awareness sessions 

but also empowered students with the tools to maintain personal cleanliness. 

Collectively, these achievements reflect the successful execution of a holistic 

sanitation improvement program that goes beyond infrastructure, touching upon 

behaviour change, health, and gender equity in education. 

 

5 | Page  



 

4.​ GEOGRAPHIC COVERAGE 

The School Sanitation and Hygiene Education (SSHE) Project has been successfully 

implemented across three districts in Maharashtra, as illustrated in the project map. 

4.1​ PALGHAR DISTRICT: A total of 17 gender-specific toilet units have been 

constructed across 17 schools. This intervention targeted remote and 

underserved tribal communities, ensuring access to safe and dignified sanitation 

facilities for schoolchildren. 

4.2​ AHMEDNAGAR DISTRICT: The project successfully established 10 

gender-specific toilet units in 10 schools, with a focus on promoting 

inclusive sanitation infrastructure and hygiene awareness among students and 

staff. 

4.3​ SATARA DISTRICT: In 3 selected schools, 3 gender-specific toilets were 

constructed to address the sanitation needs of students, especially girls, 

contributing to a healthier and safer school environment. 
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Through this targeted geographic approach, the SSHE Project has made significant 

strides in enhancing sanitation infrastructure and promoting hygiene education in 

rural and semi-rural school settings across Maharashtra. 

5.​ ALIGNMENT WITH SUSTAINABLE DEVELOPMENT GOALS (SDGS) 

The construction of 30 gender-specific toilets in schools across Palghar, 

Ahmednagar, and Satara districts of Maharashtra contributes significantly to 

achieving the United Nations’ Sustainable Development Goals (SDGs), ensuring 

inclusive, equitable, and sustainable development in rural and semi-rural areas. 
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6.​ ACTIVITIES CONDUCTED  

The implementation of the Gender-Specific Toilet Construction Project involved a 

series of well-coordinated activities that ensured both quality construction and 

effective community engagement. These activities were carried out in a phased and 

participatory manner to alignment with the actual needs of the students and schools. 

6.1​ NEED ASSESSMENT 

The project commenced with a comprehensive need assessment across all 30 schools 

in Palghar, Ahmednagar and Satara districts in Maharashtra. Some schools were 

identified and recommended for intervention by Atos Prayas Foundation. This 

process involved meetings with school management committees, principals, 

teachers, students, and local community leaders to understand the existing 

sanitation conditions and prioritize the needs. The assessment helped identify the 

specific requirements of each school such as the number of students, availability of 

water, and presence of students with disabilities ensuring that the designs and 

construction met real-world conditions. 

 

6.1.1​ Field Visits and Observations: Visits schools were made to the districts of 

Palghar, Ahmednagar and Satara where the use of toilets is currently 
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pronounced. In addition to the facilities & needs in some schools were 

assessed to visit and observation of existing toilet condition.  

 

6.1.2​ Interviews And Questionnaires: Questionnaires were used to find out the 

problems faced by school children and disabled persons while using the 

current toilets. In all three districts, one questionnaire was used mainly school 

toilets assessment. Head Master, Principal or other responsible person 

responded and filled out questionnaire with assistance from the interviewer. 

Interviews/discussions were also carried out with school staff.  

6.1.3​ Checklist: Every school toilet that was visited had the details assessed by 

criteria of School students’ strength between 100 to 300, Availability of 

student’s toilet, availability of girl’s toilet, availability of disabled students’ 

toilet, existing toilet condition, availability of incinerator for girl’s toilet, 

source of water supply & land availability. 

6.2​ DESIGN/ DRAWING FINALIZATION 
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Based on the need assessment findings, detailed 30, toilet designs were finalized by a 

qualified and experienced architect appointed by MASHAL. The designs included 

separate toilet units for boys and girls, as well as disability-friendly toilets equipped 

with European-style closets. The layouts were planned to ensure ventilation, proper 

drainage, and adequate space for movement. Feedback from school staff and local 

stakeholders was also incorporated to make the designs practical and user-friendly. 

6.3​ CONSTRUCTION 

The construction phase was executed in partnership with appointed contractors who 

were selected through a transparent process. Each site was monitored regularly for 

quality assurance by MASHAL’s field team and the project architect & engineer. The 

toilets were built using durable materials with a focus on low maintenance and 

long-term use. Where possible, local labour was engaged, fostering community 

ownership of the facilities. The construction work included plumbing, tile fitting, 

plastering, painting, and installation of water supply connections and ventilation 

systems. 

6.4​ INAUGURATION AND AWARENESS SESSIONS 

Upon completion of the construction, some toilet block was inaugurated through 

community-led events involving students, parents, school staff, local leaders, and 

education department officials. These events served to formally hand over the 

facilities to the schools while also creating awareness about the importance of 

hygiene, sanitation, and proper toilet usage. Importance of personal & menstrual 

management hygiene were explained during these events to educate students about 

handwashing, menstrual hygiene, and cleanliness practices. 

6.5​ HYGIENE KITS DISTRIBUTED 

To reinforce hygiene education, 2,990 hygiene kits were distributed to students 

across all 30 schools. Each kit contained essential personal hygiene items such as 

soap, toothbrush, toothpaste, towels, nail cutters, comb, earbud and sanitary napkins 

for girls. These kits not only supported students in adopting healthy daily routines 

but also emphasized the project’s holistic approach to sanitation going beyond 

infrastructure to encourage positive behaviour change. 
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Together, these activities ensured the successful delivery of the project’s objectives 

and have laid a strong foundation for long-term improvements in school sanitation, 

health, and student well-being. 

6.6​ INPUT/ OUTPUT/OUTCOME  

Sr. 

No 
Input / Activity Output Outcome 

1 
Need assessment in 

30 schools 

School-wise sanitation 

needs identified 

Evidence-based, 

demand-driven planning 

and prioritization 

2 

Design of 

gender-specific 

toilets by qualified 

architect 

Inclusive toilet designs 

for boys, girls, and 

children with disabilities 

finalized 

Customized, practical 

infrastructure solutions 

suited to school-specific 

contexts 

3 

Construction of 

toilets by contractor 

with local support 

30 gender-specific toilet 

units constructed and 

made functional 

Improved sanitation 

facilities leading to regular 

and dignified use by 

students 

4 

Installation of 

European closets in 

disabled units 

Accessible toilets 

constructed in all 30 

schools 

Enhanced inclusivity for 

children with mobility 

challenges 

5 

Installation of 

incinerators in girls’ 

toilets 

Sanitary napkin 

incinerators installed in 

girls’ toilet blocks 

Improved menstrual 

hygiene management, 

reduced absenteeism 

among adolescent girls 

6 
Provision of 

handwashing units 

Handwashing stations 

installed in all 30 schools 

Promotion of healthy 

hygiene habits 

7 

Hygiene awareness 

sessions for students 

and teachers 

Sessions conducted in all 

30 schools 

Increased awareness and 

adoption of personal and 

school hygiene practices 

8 

Distribution of 

hygiene kits to 

students 

2990 hygiene kits 

distributed 

Reinforcement of hygiene 

practices at personal level, 

especially among girls 

9 

Community 

engagement during 

assessment, 

monitoring, and 

inauguration 

Participation of School 

Management 

Committees (SMCs), 

parents, and teachers in 

all phases 

Increased community 

ownership and long-term 

sustainability of sanitation 

infrastructure 

 

6.7​ DISTRICTWISE SCHOOLS LIST  
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The following is the district wise list of 30 rural schools across Maharashtra where 

gender-specific toilet units have been successfully constructed as part of the 

sanitation infrastructure development initiative by MASHAL: 

SCHOOL LIST - CONSTRUCTION OF GENDER SPECIFIC 
TOILET PROJECT 

Sr. 
No 

Name of the School District School Address 

1 
ZP Primary School, Vadgaon 

Savtal 
Ahmednagar 

At Post- Vadgaon, Savtal, Tal- Parner, 

Dist - Ahmednagar 

2 
ZP Primary School, 

Nagapurwadi 
Ahmednagar 

At Post - Palashi Nagapurwadi, Tal- 

Parner, Dist - Ahmednagar 

3 
ZP Primary School, Mandave 

Budruk 
Ahmednagar 

At- Post Mandave Bk, Tal- Parner, Dist- 

Ahmednagar 

4 ZP Primary School, Pokhari Ahmednagar 
At- Post- Pokhari, Tal- Parner, Dist- 

ahmednagar 

5 
Navjeevan Madhyamik 

Vidyalay, Mandave Khurd 
Ahmednagar 

At Post- Mandave Kh, Tal- Parner, Dist 

- Ahmednagar 

6 ZP Primary School, Birewadi Ahmednagar 
At- Birewadi, Post- Mandave Bk, Tal- 

Sangamner, Ahmednagar 

7 
ZP Primary School, Kauthe 

Malakapur 
Ahmednagar 

At- Post Kauthe Malakapur, Tal- 

Sangamner, Dist- Ahmednagar 

8 
ZP Primary School, Madave 

Khurd 
Ahmednagar 

At Post - Mandave Khurd, Tal- Parner, 

Dist- Ahmednagar 

9 
Shri Malveer Vidyamandir, 

Palashi 
Ahmednagar 

At Post- Palashi, Tal - Parner, Dist- 

Ahmednagar 

10 
ZP Primary School, Takali​
Dhokeshwar 

Ahmednagar 
At- Post, Takali Dhokeshwar, Tal- 

Parner, Dist - Ahmednagar 

11 
S. Anandrao Ghadge Vidyalay, 

Kameri  
Satara 

At - Post Kameri, Tal& Dist- Satara 

415019 

12 
Maharashtra Highschool, 

Khojewadi 
Satara At Post - Khojewadi, Tal & Dist - Satara 

13 
Shri Kalbhairav Vidyalay, 

Varne 
Satara At - Post Varne, Tal & Dist- Satara 

14 ZP School, Zari Valaipada Palghar 
At- Post- Zari Valaipada, Tal - Talasari, 

Dist- Palghar 

15 
ZP Primary School, Kawada, 

Awarpada 
Palghar 

At - Post- Awada Kawarpada, Tal - 

Talasari, Dist- Palghar 

SCHOOL LIST - CONSTRUCTION OF GENDER SPECIFIC 
TOILET PROJECT 
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Sr. 
No 

Name of the School District School Address 

16 ZP School Zari Patil Pada Palghar 
At - Post- Zari Patil Pada, Tal - 

Talasari, Dist- Palghar 

17 
ZP School Zari, 

Dhangadpada 
Palghar 

At- Post- Zari Dhangadpada, Tal - 

Talasari, Dist- Palghar 

18 
ZP School Zari, 

Karvandipada 
Palghar 

At- Post- Zari Karvandipada, Tal - 

Talasari, Dist- Palghar 

19 
ZP School Girgaon, 

Dolarpada 
Palghar 

At- Post- Girgaon Dolarpada, Tal - 

Talasari, Dist- Palghar 

20 
ZP Primary School Vivaji, 

Katil pada 
Palghar 

At- post-Vivaji Katil pada, Tal - 

Talasari, Dist- Palghar 

21 ZP School, Vevaji Sigalpada Palghar 
At- Post-Vevaji Sigalpada, Tal - 

Talasari, Dist- Palghar 

22 
ZP School, Savroli, 

Dongaripada 
Palghar 

At - Post- Savroli Dongaripada, Tal - 

Talasari, Dist- Palghar 

23 
ZP Primary School, Savane 

Patil Pada 
Palghar 

At- Savane, Post- Talasari, Tal- 

Talasari, Dist- Palghar  

24 
ZP Primary school, 

Pondhapadha 
Palghar 

At-Post -Zari, Tal- Talasari, Dist- 

Palghar  

25 
ZP Primary School, Zari, 

Valvi Pada 
Palghar 

At-Post -Zari, Valvi Pada, Tal- 

Talasari, Dist- Palghar  

26 
ZP Primary School, Zari 

Tambadpada 
Palghar 

At Post- Zari Tambadpada, Tal- 

Talasari, Dist- Palghar  

27 
Anand Primary School, 

Zari, Navapada 
Palghar 

At Post Zari Dhangadpada, Tal- 

Talasari, Dist- Palghar  

28 
ZP Primary School, 

Girgaon, Narayanthana 
Palghar 

At- Post- Girgaon Narayanthana 

Taluka Talasari District Palghar 

29 
ZP Primary School, Savane, 

Sawarpada 
Palghar 

At - Post, Savane, Sawarpada, Post 

Talasari District Palghar 

Maharashtra 401606 

30 
ZP Primary School, Vasa 

Macchi Pada 
Palghar 

At Post- Vasa Macchipada, Tal- 

Talasari, Dist- Palghar  

7.​ CHALLENGES & LEARNINGS  

7.1​ CHALLENGES FACED 
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7.1.1​ Geographical Spread and Accessibility: The project involved conducting need 

assessments across five districts — Palghar, Thane, Pune, Satara, and 

Ahmednagar — covering over 120 schools. Many schools were located in 

remote and scattered areas, which posed logistical and travel challenges for 

the assessment teams, leading to longer timelines and increased coordination 

efforts. 

7.1.2​ Shorter Project Timeline: Following the final approval in mid-September, 

the project entered its implementation phase with less than six months 

available post-monsoon. Given the seasonal constraints and the nature of 

the work, the timeline for appointing contractors and initiating 

construction of 30 toilet units across three districts had to be fast-tracked. 

The limited window for execution naturally presented challenges in 

aligning with the original project schedule. 

7.2​ KEY LEARNINGS 

7.2.1​ Timely Donor Approvals Are Crucial: To enable smooth and timely project 

execution, it is essential that approvals from donor partners are secured well 

in advance. This ensures sufficient lead time for critical tasks such as vendor 

selection, material procurement, and site preparation. 

7.2.2​ Feasibility and Accessibility Need Stronger Early Assessment: Before finalizing 

target locations, a robust feasibility and accessibility assessment should be 

integrated into the early planning stage. This helps anticipate logistical 

challenges and incorporate them into timelines and resource planning. 

7.2.3​ Mandatory Contractor Work Completion Plan: For future projects, it is 

imperative to establish a detailed work completion and execution plan with 

contractors upfront. Clear deliverables, milestones, and timelines should be 

agreed upon before the contract is awarded to ensure accountability and 

minimize delays during implementation. 

8.​ FINANCIAL SUMMARY 
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8.1​  BUDGET ALLOCATION  

  

 

 

8.1.1​ Need Assessment Costs:  

●​ Description: This budget line covered expenses related to travel and 

conveyance incurred during school visits for the identification and 

prioritization of sanitation needs. 
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1 Need Assessment & 
Lesioning 

Across 
Maharashtra 

1,50,000 1,11,833 74.55% 

2 Empowering Students 
for Better Health 

6,00,000 6,06,657 101.00% 

3 Construction of 
Gender Specific Toilets 

2,25,68,744 2,26,41,203 100.00% 

4 Program Direct 
Operational Expenses 

12,15,000 11,35,220 93.43% 

5 Program Support Cost 4,93,666 5,32,497 107.86% 

6 Organizational Cost 90,000 90,000 100.00% 

Total 2,51,17,410 2,51,17,410 100% 



 

●​ Utilization: 74% of the allocated budget was utilized to effectively carry out 

need assessments and identify the most deserving schools for intervention. 

8.1.2​ Empowering Students for Better Health: 

●​ Description: This component included expenses for honorarium, travel, and 

conveyance of facilitators conducting hygiene awareness sessions. It also 

covered the procurement and distribution of hygiene kits to students across all 

project schools. 

●​ Utilization: 101% of the allocated budget was utilized, demonstrating the 

project's strong commitment to delivering comprehensive hygiene education 

and materials to students in all 30 schools. 

8.1.3​ Construction of Gender Specific Toilet: 

●​ Description: This budget component encompassed payments made to 

contractors for the construction of 30 gender-specific toilet units across 

schools in Maharashtra. The construction included separate facilities for boys 

and girls, as well as inclusive features for children with disabilities. 

●​ Utilization: 100% of the allocated budget was utilized to ensure the 

construction of high-quality, durable sanitation units that meet the specific 

needs of each school. 

8.1.4​ Direct Operational Expenses:  

●​ Description: Salaries, honorarium, and benefits for project staff, including 

Project Manager, Project coordinator and Admin cum accountant.  

●​ Utilization: 93.42% of the allocated budget utilized for personnel costs to 

ensure adequate staffing and support. 

8.1.5. Program Support Cost:  

●​ Description: Covers expenses like, Hospitality, printing & stationary, travel & 

conveyance expenses. Also covered communication charges for project staff.  

●​ Utilization: 107% of the allocated budget utilized for hospitality and office 

expenses for site office project staff. 

8.1.6. Organizational Cost:  

●​ Description: Covers expenses like rent, electricity, maintenance and other 

operational costs for the head/site office.  
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●​ Utilization: 100% of the allocated budget utilized for ensuring admin expenses 

for head and site office. 

 

8.2​ SUMMARY OF BUDGET UTILIZATION  

 

 

 

 

 

 

 

8.3​ BUDGET ALLOCATION ANALYSIS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9.​ OUTCOMES ACHIEVED  

The Gender-Specific Toilet Construction Project has led to a range of tangible and 

intangible outcomes, effectively transforming the learning environment in 30 rural 

schools across Maharashtra. These outcomes represent not just the fulfilment of 

infrastructural targets but also mark a significant shift in behaviour, inclusivity, and 

community participation in school sanitation. 
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9.1​ 30 TOILET UNITS CONSTRUCTED AND FULLY FUNCTIONAL 

All 30 schools now have dedicated toilet units for boys and girls, designed to be safe, 

private, and age-appropriate. The structures are fully operational with provisions for 

water, ventilation, and proper waste management. The presence of gender-specific 

facilities has helped reduce discomfort and stigma, particularly for adolescent girls, 

and provided a dignified environment that supports daily school attendance. 

9.2​ INCLUSIVE INFRASTRUCTURE CREATED  

A key achievement of the project was the creation of disability-friendly toilet units in 

each school. These units include European-style closets, wider entrances, grab bars, 

and easy-access pathways, ensuring that students with mobility challenges can use 

the facilities with dignity and ease. By incorporating inclusive design principles, the 

project has helped break physical and social barriers for children with special needs, 

encouraging their regular participation in school activities. 

9.3​ MENSTRUAL HYGIENE SUPPORTED  

All adolescent girls’ toilet units were equipped with incinerators to enable safe and 

hygienic disposal of menstrual waste. This small but crucial addition has empowered 

girls to manage menstruation without shame or fear, directly addressing one of the 

primary causes of absenteeism. Girls shared that they now feel more confident 

coming to school during their periods, thanks to the availability of private and 

hygienic facilities. 

 

 

9.4​ IMPROVED SANITATION HABITS OBSERVED  

Alongside the physical infrastructure, hygiene education sessions played a vital role 

in promoting behavioural change. Teachers observed a marked improvement in 

students’ sanitation habits, such as regular handwashing, responsible toilet use, and 

overall cleanliness. Students became more aware of the importance of personal 

hygiene and began encouraging their peers to adopt these practices, creating a ripple 

effect within classrooms and homes. 
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9.5​ COMMUNITY PARTICIPATORY APPROACH 

From the beginning, the project emphasized community engagement. Parents, 

School Management Committees (SMCs), teachers, and local leaders were involved 

in every stage—from need assessment to design approval to inauguration. This 

inclusive and participatory approach fostered a sense of ownership and responsibility 

among stakeholders.  

Overall, the project has not only delivered on its immediate objectives but has also 

set a precedent for sustainable, inclusive, and community-driven sanitation solutions 

in rural education settings. 

10.​IMPACT OVERVIEW  

The Gender-Specific Toilet Construction Project has created a transformative impact 

across 30 rural schools in Maharashtra, significantly improving the daily school 

experience for thousands of students. With a focus on gender sensitivity, inclusivity, 

and hygiene, the initiative addressed not only infrastructure needs but also social and 

behavioural aspects of sanitation. The outcomes of the project are both measurable 

and meaningful, with direct benefits to students, teachers, and the wider community. 

10.1​  STUDENTS IMPACTED: 5,142 

Over 5,142 students have directly benefited from the improved sanitation facilities. 

These include boys, girls, and children with disabilities who now have access to clean, 

safe, and functional toilets. The new facilities have enhanced comfort during school 

hours and encouraged regular usage, helping to install better hygiene practices 

among students from a young age. 

10.2​  GIRLS BENEFITED FROM IMPROVED SANITATION: 1,485 

1,485 girl students across the 30 schools are now using dedicated toilet facilities that 

ensure privacy and menstrual hygiene management. The inclusion of incinerators in 

girls’ toilets has made a significant difference, especially for adolescent girls who 

previously stayed home during their menstrual cycles due to lack of proper disposal 

mechanisms and sanitation support. 

10.3​ FEEDBACK FROM SCHOOL AUTHORITIES: HIGHLY POSITIVE 

19 | Page  



 

Feedback received from Headmasters, teachers, School Management Committees 

(SMCs), and local community members has been overwhelmingly positive. 

Authorities appreciated the inclusive approach that addressed the needs of all 

students, including children with disabilities. Many shared that the initiative had 

boosted the morale of students and enhanced the overall school environment. 

Parents expressed gratitude, particularly for the improvements in girls' sanitation, 

which they viewed as essential to their daughters' safety and dignity. The successful 

collaboration between MASHAL, schools, and communities has fostered a sense of 

ownership and commitment toward maintaining the facilities in the long run. 

10.4​ SCHOOL WISE DIRECT BENEFICIARY: 5,142 

Sr. 
No School Name District No. of 

Boy's 
No. of 
Girl's 

No. of 
Disable 

Students 

No. of 
Students 
Benefited 

1 ZP School, Zari Valaipada Palghar 82 78 1 161 

2 ZP Primary School, Kawada, 
Awarpada Palghar 56 44 0 100 

3 ZP School Zari Patil Pada Palghar 137 151 10 298 

4 ZP School Zari, Dhangadpada Palghar 93 102 1 196 

5 ZP School Zari, Karvandipada Palghar 82 93 0 175 

6 ZP School Girgaon, Dolarpada Palghar 123 127 4 254 

7 ZP Primary School Vivaji, Katil 
pada Palghar 134 122 0 256 

8 ZP School, Vevaji Sigalpada Palghar 144 144 9 297 

9 ZP School, Savroli, Dongaripada Palghar 152 134 7 293 

10 ZP Primary School, Savane Patil 
Pada Palghar 79 102 4 185 

11 ZP Primary school, Pondhapadha Palghar 99 103 0 202 

12 ZP Primary School, Zari, Valvi Pada Palghar 61 67 0 128 

13 ZP Primary School, Zari 
Tambadpada Palghar 57 45 0 102 

14 Anand Primary School, Zari, 
Navapada Palghar 96 91 0 187 

15 ZP Primary School, Girgaon, 
Narayanthana Palghar 54 46 1 101 
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Sr. 
No School Name District No. of 

Boy's 
No. of 
Girl's 

No. of 
Disable 

Students 

No. of 
Students 
Benefited 

16 ZP Primary School, Savane, 
Sawarpada Palghar 71 81 0 152 

17 ZP Primary School, Vasa Macchi 
Pada Palghar 53 57 1 111 

18 ZP Primary School, Vadgaon Savtal Ahmednagar 80 93 3 176 

19 ZP Primary School, Nagapurwadi Ahmednagar 90 63 1 154 

20 ZP Primary School, Mandave 
Budruk Ahmednagar 62 63 0 125 

21 ZP Primary School, Pokhari Ahmednagar 62 63 0 125 

22 Navjeevan Vidyalay, Mandave 
Khurd Ahmednagar 85 78 2 165 

23 ZP Primary School, Birewadi Ahmednagar 51 50 0 101 

24 ZP Primary School, Kauthe 
Malakapur Ahmednagar 48 74 0 122 

25 ZP Primary School, Madave Khurd Ahmednagar 72 74 1 147 

26 Shri Malveer Vidyamandir, Palashi Ahmednagar 168 114 4 286 

27 ZP Primary School, Takali 
Dhokeshwar Ahmednagar 99 98 7 204 

28 S. Anandrao Ghadge Vidyalay, 
Kameri Satara 62 53 3 118 

29 Maharashtra Highschool, 
Khojewadi Satara 53 49 2 104 

30 Shri Kalbhairav Vidyalay, Varne Satara 60 56 1 117 

TOTAL 2,565  2,515    62  5142 
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SCHOOL-1 - ZP SCHOOL ZARI VALAHIPADA, PALGHAR 

 

SCHOOL-2 - ZP SCHOOL KAWADA AWARPADA, PALGHAR 
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SCHOOL-3 - ZP SCHOOL, ZARI PATILPADA, PALGHAR 

 

SCHOOL-4 - ZP SCHOOL ZARI DHANGADPADA, PALGHAR 
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SCHOOL-5 - ZP SCHOOL ZARI KARVANDIPADA, PALGHAR 

 

SCHOOL-6 - ZP SCHOOL GIRGAON, DOLARPADA, PALGHAR 
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SCHOOL-7 - ZP SCHOOL VEVAJI, KATILPADA, PALGHAR 

 

SCHOOL 8 - ZP SCHOOL VEVAJI, SIGALPADA, PALGHAR  
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SCHOOL-9 - ZP SCHOOL SAVROLI DONGARIPADA, PALGHAR 

 

SCHOOL-10 - ZP SCHOOL SAVANE PATILPADA, PALGHAR 
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SCHOOL-11 - ZP SCHOOL, ZARI PONDHAPADA, PALGHAR 

 

SCHOOL-12 - ZP SCHOOL, ZARI VALVI PADA, PALGHAR 
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SCHOOL-13 - ZP SCHOOL, ZARI TAMBADPADA, PALGHAR 

 

SCHOOL-14 - ANAND PRIMARY SCHOOL, ZARI NAVAPADA, PALGHAR 
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SCHOOL-15 - ZP SCHOOL, GIRGAON NARAYANTHANA, PALGHAR 

 

SCHOOL-16 - ZP SCHOOL, SAVANE SAWARPADA, PALGHAR 
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SCHOOL-17 - ZP SCHOOL, VASA MACCHIPADA, PALGHAR 

 

SCHOOL-18 - ZP SCHOOL, VADGAON SAVTAL, AHILYANAGAR 
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SCHOOL-19 - ZP SCHOOL, NAGAPURWADI, AHILYANAGAR 

 

SCHOOL-20 - ZP SCHOOL, MANDAVE BUDRUK, AHILYANAGAR 
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SCHOOL-21 - ZP SCHOOL, POKHARI, AHILYANAGAR 

 

SCHOOL-22 – NAVJEEVAN MADHYAMIK VIDYALAY, AHILYANAGAR 
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SCHOOL-23 – ZP SCHOOL, BIREWADI, AHILYANAGAR 

 

SCHOOL-24 – ZP SCHOOL, KAUTHE MALAKAPUR, AHILYANAGAR 
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SCHOOL-25 – ZP SCHOOL, MANDVE KHURD, AHILYANAGAR. 

 

SCHOOL-26 – SHRI. MALVIR VIDYAMANDIR PALASHI, AHILYANAGAR. 
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SCHOOL-27 – ZP SCHOOL, TAKLI DHOKESHWAR, AHILYANAGAR 

 

SCHOOL-28 – S. ANANDRAO GHADGE VIDYALAY KAMERI, SATARA. 

 

39 | Page  



 

SCHOOL-29 – MAHARASHTRA HIGHSCHOOL KHOJEWADI, SATARA. 

 

SCHOOL-30 – SHRI. KALBHAIRAV VIDYALAY VARNE, SATARA. 
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 ANNEXURE II 
PHOTO DOCUMENTATION  

GST UNIT INAUGURATION CEREMONY 
 ZP PRIMERY SCHOOL, MANDVE KHURD, AHILYANAGAR 

 

ZP PRIMERY SCHOOL, ZARI VALAHIPADA,​     ZP PRIMERY SCH OOL, ZARI DHAANGADPADA 
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ZP PRIMERY SCHOOL, VEVJI SIGALPADA 

 

 

BEFORE AND AFTER PHOTO DOCUMENTATION 

SCHOOL-1 - ZP SCHOOL ZARI VALAHIPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, ZARI VALAHIPADA 

SCHOOL ADDRESS 
AT-POST- ZARI VALAHIPADA, TAL- TALASARI, DIST- 
PALGHAR 

SCHOOL STRENGTH TOTAL: 161, BOYS: 83, GIRLS: 78 

SCHOOL LAT-LONG 20.122308, 72.868211 
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SCHOOL-2 - ZP SCHOOL KAWADA AWARPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, KAWADA AWARAPADA 

SCHOOL ADDRESS 
AT-POST- KAWADA AWARPADA, TAL- TALASARI, 
DIST- PALGHAR 

SCHOOL STRENGTH TOTAL: 100, BOYS: 56, GIRLS: 44 

SCHOOL LAT-LONG 20.113285, 72.878322 
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SCHOOL-3 - ZP SCHOOL, ZARI PATILPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, ZARI PATILPADA 

SCHOOL ADDRESS 
AT-POST- ZARI PATILPADA, TAL- TALASARI, DIST- 
PALGHAR 

SCHOOL STRENGTH TOTAL: 298, BOYS: 160, GIRLS: 138 

SCHOOL LAT-LONG 20.13204, 72.866541 

 

 

 

 

 

 

 

 

 

SCHOOL-4 - ZP SCHOOL ZARI DHANGADPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, ZARI DHANGADPADA 
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SCHOOL ADDRESS 
AT-POST- ZARI DHANGADPADA, TAL- TALASARI, 
DIST- PALGHAR 

SCHOOL STRENGTH TOTAL: 196, BOYS: 94, GIRLS: 102 

SCHOOL LAT-LONG 20.143134, 72.874268 

 

 

 

 

  

 

 

 

 

 

 

 

 

SCHOOL-5 - ZP SCHOOL ZARI 

KARVANDIPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, ZARI KARVANDIPADA 

SCHOOL ADDRESS 
AT-POST- ZARI KARVANDIPADA, TAL- TALASARI, 
DIST- PALGHAR 

SCHOOL STRENGTH TOTAL: 175, BOYS: 82, GIRLS: 93 

SCHOOL LAT-LONG 20.132772, 72.858748 
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SCHOOL-6 - ZP SCHOOL GIRGAON, DOLARPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, GIRGAON DOLARPADA 

SCHOOL ADDRESS 
AT-POST- GIRGAON DOLARPADA, TAL- TALASARI, 
DIST- PALGHAR 

SCHOOL STRENGTH TOTAL: 254, BOYS: 125, GIRLS: 129 

SCHOOL LAT-LONG 20.14807, 72.84124 
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SCHOOL-7 - ZP SCHOOL VEVAJI, KATILPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, VEVAJI KATILPADA 

SCHOOL ADDRESS 
AT-POST- VEVAJI KATILPADA, TAL- TALASARI, DIST- 
PALGHAR 

SCHOOL STRENGTH TOTAL: 256, BOYS: 134, GIRLS: 122 

SCHOOL LAT-LONG 20.14201, 72.82140 
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SCHOOL-8 - ZP SCHOOL VEVAJI, SIGALPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, VEVAJI SIGALPADA 

SCHOOL ADDRESS 
AT-POST- VEVAJI SIGALPADA, TAL- TALASARI, DIST- 
PALGHAR 

SCHOOL STRENGTH TOTAL: 297, BOYS: 167, GIRLS: 130 

SCHOOL LAT-LONG 20.113407, 72.805542 
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SCHOOL-9 - ZP SCHOOL SAVROLI DONGARIPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, SAVROLI DONGARIPADA 

SCHOOL ADDRESS 
AT-POST- SAVROLI DONGARIPADA, TAL- TALASARI, 
DIST- PALGHAR 

SCHOOL STRENGTH TOTAL: 293, BOYS: 156, GIRLS: 137 

SCHOOL LAT-LONG 20.166508, 72.919442 
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SCHOOL-10 - ZP SCHOOL SAVANE PATILPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, SAVANE PATILPADA 

SCHOOL ADDRESS 
AT-SAVANE, POST- TALASARI, TAL- TALASARI, DIST- 
PALGHAR 

SCHOOL STRENGTH TOTAL: 185, BOYS: 81, GIRLS: 104 

SCHOOL LAT-LONG 20.127178, 72.878143 
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SCHOOL-11 - ZP SCHOOL, ZARI PONDHAPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, ZARI PONDHAPADA 

SCHOOL ADDRESS 
AT-POST- ZARI PONDHAPADA, TAL- TALASARI, DIST- 
PALGHAR 

SCHOOL STRENGTH TOTAL: 203, BOYS: 100, GIRLS: 103 

SCHOOL LAT-LONG 20.13041, 72.87812 
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SCHOOL-12 - ZP SCHOOL, ZARI VALVI PADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, ZARI VALVI PADA 

SCHOOL ADDRESS 
AT-POST- ZARI VALVIPADA, TAL- TALASARI, DIST- 
PALGHAR 

SCHOOL STRENGTH TOTAL: 128, BOYS: 61, GIRLS: 67 

SCHOOL LAT-LONG 20.141609, 72.865883 

 

 

 

 

 

 

 

 

 

53 | Page  



 

 

 

 

 

SCHOOL-13 - ZP SCHOOL, ZARI TAMBADPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, ZARI TAMBADPADA 

SCHOOL ADDRESS 
AT-POST- ZARI TAMBADPADA, TAL- TALASARI, DIST- 
PALGHAR 

SCHOOL STRENGTH TOTAL: 102, BOYS: 57, GIRLS: 45 

SCHOOL LAT-LONG 20.14396, 72.88064 
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SCHOOL-14 - ANAND PRIMARY SCHOOL, ZARI NAVAPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, ZARI NAVAPADA 

SCHOOL ADDRESS 
AT-POST- ZARI NAVAPADA, TAL- TALASARI, DIST- 
PALGHAR 

SCHOOL STRENGTH TOTAL: 187, BOYS: 96, GIRLS: 91 

SCHOOL LAT-LONG 20.149727, 72.874277 
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SCHOOL-15 - ZP SCHOOL, GIRGAON NARAYANTHANA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, GIRGAON NARAYANTHANA 

SCHOOL ADDRESS 
AT-POST- NARAYANTHANA, TAL- TALASARI, DIST- 
PALGHAR 

SCHOOL STRENGTH TOTAL: 101, BOYS: 55, GIRLS: 46 

SCHOOL LAT-LONG 20.148222, 72.831363 
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SCHOOL-16 - ZP SCHOOL, SAVANE SAWARPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, SAWANE SAWARPADA 

SCHOOL ADDRESS 
AT-POST- SAWANE SAVARPADA, TAL- TALASARI, 
DIST- PALGHAR 

SCHOOL STRENGTH TOTAL: 152, BOYS: 71, GIRLS: 81 

SCHOOL LAT-LONG 20.09429, 72.887055 
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SCHOOL-17 - ZP SCHOOL, VASA MACCHIPADA, PALGHAR 

 

SCHOOL NAME ZP SCHOOL, VASA MACCHIPADA 

SCHOOL ADDRESS 
AT-POST- VASA MACCHIPADA, TAL- TALASARI, DIST- 
PALGHAR 

SCHOOL STRENGTH TOTAL: 111, BOYS: 53, GIRLS: 58 

SCHOOL LAT-LONG 20.11771, 72.85914 
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SCHOOL-18 - ZP SCHOOL, VADGAON SAVTAL, AHILYANAGAR 

 

SCHOOL NAME ZP SCHOOL, VADGAON SAVTAL 

SCHOOL ADDRESS 
AT-POST- VADGAON SAVTAL, TAL- PARNER, DIST- 
AHMEDNAGAR 
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SCHOOL STRENGTH TOTAL: 176, BOYS: 82, GIRLS: 94 

SCHOOL LAT-LONG 19.21573, 74.41079 
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SCHOOL-19 - ZP SCHOOL, NAGAPURWADI, AHILYANAGAR 

 

SCHOOL NAME ZP SCHOOL, NAGAPURWADI 

SCHOOL ADDRESS 
AT-POST- NAGAPURWADI, TAL- PARNER, DIST- 
AHMEDNAGAR 

SCHOOL STRENGTH TOTAL: 154, BOYS: 91, GIRLS: 63 

SCHOOL LAT-LONG 19.322724, 74.403747 
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SCHOOL-20 - ZP SCHOOL, MANDAVE BUDRUK, AHILYANAGAR 

 

SCHOOL NAME ZP SCHOOL, MANDAVE BUDRUK 

SCHOOL ADDRESS 
AT-POST- MANDAVE BUDRUK, TAL- SANGAMNER, 
DIST- AHMEDNAGAR 

SCHOOL STRENGTH TOTAL: 125, BOYS: 62, GIRLS: 63 

SCHOOL LAT-LONG 18.98747, 74.84653 
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SCHOOL-21 - ZP SCHOOL, POKHARI, AHILYANAGAR 

 

SCHOOL NAME ZP SCHOOL, POKHARI 

SCHOOL ADDRESS 
AT-POST- POKHARI, TAL- PARNER, DIST- 
AHMEDNAGAR 

SCHOOL STRENGTH TOTAL: 124, BOYS: 65, GIRLS: 59 

SCHOOL LAT-LONG 19.275029, 74.297487 

 

 

 

 

 

 

 

 

 

 

 

 

SCHOOL-22 – NAVJEEVAN MADHYAMIK VIDYALAY, AHILYANAGAR 
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SCHOOL NAME NAVJEEVAN VIDYALAY, MANDAVE KHURD 

SCHOOL ADDRESS 
AT-POST- MANDVE KHURD, TAL- PARNER, DIST- 
AHMEDNAGAR 

SCHOOL STRENGTH TOTAL: 165, BOYS: 86, GIRLS: 79 

SCHOOL LAT-LONG 19.325095, 74.333906 
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SCHOOL-23 – ZP SCHOOL BIREWADI, AHILYANAGAR 

 

SCHOOL NAME ZP SCHOOL, BIREWADI 

SCHOOL ADDRESS 
AT-POST- BIREWADI, TAL- SANGAMNER, DIST- 
AHMEDNAGAR 

SCHOOL STRENGTH TOTAL: 101, BOYS: 51, GIRLS: 50 

SCHOOL LAT-LONG 19.356316, 74.32555 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCHOOL-24 – ZP SCHOOL, KAUTHE MALAKAPUR, AHILYANAGAR 
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SCHOOL NAME ZP SCHOOL, KAUTHE MALAKAPUR 

SCHOOL ADDRESS 
AT-POST- KAUTHE MALAKAPUR, TAL- SANGAMNER, 
DIST- AHMEDNAGAR 

SCHOOL STRENGTH TOTAL: 122, BOYS: 48, GIRLS: 74 

SCHOOL LAT-LONG 19.389793, 74.340925 
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SCHOOL-25 – ZP SCHOOL, MANDVE KHURD, AHILYANAGAR 

 

SCHOOL NAME ZP SCHOOL, MANDVE KHURD 

SCHOOL ADDRESS 
AT-POST- MANDVE KHURD, TAL- PARNER, DIST- 
AHMEDNAGAR 

SCHOOL STRENGTH TOTAL: 147, BOYS: 73, GIRLS: 74 

SCHOOL LAT-LONG 18.987157, 74.846112 
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SCHOOL-26 – SHRI. MALVIR VIDYAMANDIR PALSHI, AHILYANAGAR 

 

SCHOOL NAME SHRI. MALVIR VIDYAMANDIR, PALSHI 

SCHOOL ADDRESS 
AT-POST- PALSHI, TAL- PARNER, DIST- 
AHMEDNAGAR 

SCHOOL STRENGTH TOTAL: 286, BOYS: 170, GIRLS: 116 

SCHOOL LAT-LONG 19.282813, 74.396488 
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SCHOOL-27 – ZP SCHOOL, TAKLI DHOKESHWAR, AHILYANAGAR 

 

SCHOOL NAME ZP SCHOOL, TAKALI DHOKESHWAR 

SCHOOL ADDRESS 
AT-POST- TAKLI DHOKESHWAR, TAL- PARNER, DIST- 
AHMEDNAGAR 

SCHOOL STRENGTH TOTAL: 204, BOYS: 104, GIRLS: 100 

SCHOOL LAT-LONG 19.15684, 74.38089 
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SCHOOL-28 – S. ANANDRAO GHADGE VIDYALAY KAMERI, SATARA 

 

SCHOOL NAME S. ANANDRAO GHADGE VIDYALAY, KAMERI, SATARA 

SCHOOL ADDRESS AT-POST- KAMERI, TAL- SATARA, DIST- SATARA 

SCHOOL STRENGTH TOTAL: 118, BOYS: 64, GIRLS: 54 

SCHOOL LAT-LONG 17.544532, 74.131887 
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SCHOOL-29 – MAHARASHTRA HIGHSCHOOL KHOJEEADI, SATARA 

 

SCHOOL NAME MAHARASHTRA HIGHSCHOOL, KHOJEWADI, SATARA 

SCHOOL ADDRESS AT-POST- KHOJEWADI, TAL- SATARA, DIST- SATARA 

SCHOOL STRENGTH TOTAL: 104, BOYS: 54, GIRLS: 50 

SCHOOL LAT-LONG 17.544129, 74.097586 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCHOOL-30 – SHRI. KALBHAIRAV VIDYALAY, SATARA 
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SCHOOL NAME SHRI. KALBHAIRAV VIDYALAY, VARNE, SATARA 

SCHOOL ADDRESS AT-POST- VARNE, TAL- SATARA, DIST- SATARA 

SCHOOL STRENGTH TOTAL: 118, BOYS: 61, GIRLS: 57 

SCHOOL LAT-LONG 17.586403, 74.125648 
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 ANNEXURE III 
COMPLETION AND APPRECIATION LETTERS FROM SCHOOL’s 

SCHOOL- 1 - ZP SCHOOL ZARI VALAHIPADA, PALGHAR 

SCHOOL- 2 - ZP SCHOOL KAWADA AWARPADA, PALGHAR 
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SCHOOL-3 - ZP SCHOOL, ZARI PATILPADA, PALGHAR 

SCHOOL-4 - ZP SCHOOL ZARI DHANGADPADA, PALGHAR 

SCHOOL-5 - ZP SCHOOL ZARI KARVANDIPADA, PALGHAR 
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SCHOOL-6 - ZP SCHOOL GIRGAON, DOLARPADA, PALGHAR 

SCHOOL-7 - ZP SCHOOL VEVAJI, KATILPADA, PALGHAR 
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SCHOOL- 8 - ZP SCHOOL VEVAJI, SIGALPADA, PALGHAR. 

SCHOOL-9 - ZP SCHOOL SAVROLI DONGARIPADA, PALGHAR 
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SCHOOL-10 - ZP SCHOOL SAVANE PATILPADA, PALGHAR 

SCHOOL-11 - ZP SCHOOL, ZARI PONDHAPADA, PALGHAR 
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SCHOOL-12 - ZP SCHOOL, ZARI VALVI PADA, PALGHAR 

SCHOOL-13 - ZP SCHOOL, ZARI TAMBADPADA, PALGHAR 
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SCHOOL-14 - ANAND PRIMARY SCHOOL, ZARI NAVAPADA, PALGHAR 

78 | Page  



 

SCHOOL-15 - ZP SCHOOL, GIRGAON NARAYANTHANA, PALGHAR 

SCHOOL-16 - ZP SCHOOL, SAVANE SAVARPADA, PALGHAR 

SCHOOL-17 - ZP SCHOOL, VASA MACCHIPADA, PALGHAR 
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SCHOOL-18 - ZP SCHOOL, VADGAON SAVTAL, AHILYANAGAR 
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SCHOOL-19 - ZP SCHOOL, NAGAPURWADI, AHILYANAGAR 

SCHOOL-20 – ZP PRIMARY SCHOOL, MANDAVE BK, AHILYANAGAR 

SCHOOL-21 - ZP SCHOOL, POKHARI, AHILYANAGAR 
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SCHOOL-22 – NAVJEEVAN MADHYAMIK VIDYALAY MANDVE KHURD, AHILYANAGAR 

SCHOOL-23 – ZP SCHOOL BIREWADI, AHILYANAGAR 

SCHOOL-24 – ZP SCHOOL, KAUTHE MALAKAPUR, AHILYANAGAR 

SCHOOL-25 – ZP SCHOOL, MANDVE KHURD, AHILYANAGAR 
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SCHOOL-26 – SHRI. MALVIR VIDYAMANDIR PALSHI, AHILYANAGAR 
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SCHOOL-27 – ZP SCHOOL, TAKALI DHOKESHWAR, AHILYANAGAR 

SCHOOL-28 – S. ANANDRAO GHADGE VIDYALAY KAMERI, SATARA 
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SCHOOL-29 – MAHARASHTRA HIGHSCHOOL KHOJEEADI, SATARA. 

SCHOOL-30 – SHRI. KALBHAIRAV VIDYALAY VARNE, SATARA. 
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ANNEXURE IV 
AUDITED UTILISATION CERTIFICATE 
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ANNEXURE V 
HYGIENE AWARENESS SESSION REPORT 

Through Mashal NGO and Atos Pryash Foundation, personal hygiene and menstrual hygiene 

awareness sessions were conducted in Zilla Parishad (ZP) primary schools across three 

districts – Ahilyanagar, Satara, and Palghar. Hygiene kits were also distributed to the 

students. 

A brief report on the personal hygiene and menstrual hygiene sessions is as follows: 

Personal Hygiene and Menstrual Hygiene Awareness Sessions 

The "Personal Hygiene and Menstrual Hygiene Awareness session" was conducted 

in ZP primary schools across three districts—Ahilyanagar, Satara, and Palghar. The 

session saw active participation from students as well as school staff and teachers. 
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1.​ Personal Hygiene Awareness Session 

Introduction: 
Personal hygiene is essential for maintaining health, preventing the spread of infections, and 
promoting self-confidence. An informative session was conducted at ZP primary schools 
across three districts—Ahilyanagar, Satara, and Palghar. 

1.​ Objective of the Session: The objective of the session was to educate students and staff 

about the importance of personal hygiene practices, improve health awareness, and 
encourage the adoption of hygienic habits for better well-being. 

2.​ Participants: The session was attended by the school staff and both boys and girls from the 

school. They actively participated in discussions and practical demonstrations. 

3.​ Key Topics Covered: The following important points were discussed and explained during 

the session: 

1.​ Hand Hygiene: Emphasis on the importance of regular handwashing with soap and 
water, especially before meals and after using the toilet. 

2.​ Oral Hygiene: Explanation of the need for brushing teeth twice a day, using toothpaste, 
and maintaining oral health to prevent dental issues. 

3.​Bathing and Body Care: The importance of bathing regularly, keeping the body clean, 
and using proper personal care products to prevent skin infections. 

4.​ Hair Care: Regular combing and washing of hair to maintain cleanliness and prevent 
dandruff or scalp infections. 

5.​ Clothing and Footwear Hygiene: Wearing clean clothes, changing them regularly, 
and maintaining cleanliness in footwear to avoid infections. 

6.​ Nail Care: Keeping nails trimmed and clean to prevent accumulation of dirt and 
bacteria. 

4.​ Personal Hygiene during Illness: Special care to be taken during sickness, like using 

tissues or handkerchiefs when coughing or sneezing and avoiding close contact with others 
when contagious. 
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5.​ Engagement and Participation: The session was interactive, with students and staff 

engaging in discussions, asking questions, and participating in demonstrations. Visual aids, 
such as charts and videos, were used to help them better understand hygiene practices. 

6.​ Challenges: While most participants were receptive, a few students needed more guidance 

on the importance of daily hygiene routines. Some students also shared challenges related 
to access to hygiene products at home. 

7.​ Recommendations: 

Ongoing Hygiene Education: Regular hygiene education sessions to reinforce good 
habits and ensure long-term adoption of hygienic practices. 

8.​ Distribution of Hygiene Products: Consider organizing a campaign to distribute hygiene 

products like Handkerchief, Tulips Cotton Swabs, Dettol Soap (Original), Toothbrush 
(Colgate Super Flexi), Comb, Nail Cutter.  

9.​ Parental Involvement: Encouraging parents to continue reinforcing the hygiene practices 

taught at School. 

10.​ Conclusion: The session was highly successful in creating awareness about the importance 

of personal hygiene. The enthusiasm shown by the staff and students indicates a positive 
shift toward adopting better hygiene practices. 

2.​ Menstrual Hygiene Awareness Session 

Introduction: 
The primary objective of the program was to raise awareness about menstrual hygiene 
among girls, emphasize the importance of maintaining cleanliness, and educate them on the 
proper use of menstrual hygiene products. 

Program Details 

1.​ Basic Information on Menstruation: Explanation of how menstruation occurs and its 

importance as a natural biological process. Understanding the physical and mental changes 
during menstruation. 
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2.​ Message on Hygiene: Guidance on maintaining hygiene during menstruation. Proper 

usage of sanitary pads, tampons, and menstrual cups. Effective management of menstrual 
waste. 

3.​ Discussion on Social Taboos: Addressing misconceptions about menstruation and ways 

to overcome them. Encouraging openness in discussing menstruation. 

4.​ Question-and-Answer Session: Participants shared their experiences and concerns. 

Experts clarified their doubts. 

5.​ Outcomes and Findings Increased awareness was observed among the participants. The 

importance of maintaining hygiene was well understood. Helped overcome fears and 
challenges related to menstrual hygiene. 

6.​ Recommendations: 

1)​ Conduct similar programs on a regular basis. 
2)​ Ensure the distribution of affordable and accessible sanitary products. 
3)​ Incorporate special menstrual hygiene education sessions in schools. 

7.​ Distribution of Hygiene Products: Consider organizing a campaign to distribute hygiene 

products like Handkerchief, Tulips Cotton Swabs, Dettol Soap (Original) Toothbrush 
(Colgate Super Flexi), Comb, Nail Cutter, Sanitary Pads and Menstrual Calendar Information. 

8.​ Parental Involvement: Encouraging parents to continue reinforcing the hygiene practices 

taught at school. 

The details of the total number of schools covered, the number of boys and girls present, 

and the total hygiene kits distributed are as follows: 

Sr. No Location 
Total No of 

Schools 
No. of kits Distributed 

1 
Ahilyanagar, Satara, 

Palghar 
30 2990 
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CASE STUDY - 1 
 

“Sarthak Rama — A Journey from Struggles to Dignity” 

School Name: Zilla Parishad Primary School, Nagapurwadi, 

Ahmednagar​
Student: Sarthak Rama Madhe | Age: 14 | Class: 9

th
 

❖​ Background: 

Sarthak Rama is a fully handicapped and intellectually disabled 

student studying in the Zilla Parishad Primary School at 

Nagapurwadi. His parents accompany him to school every day and 

bring him back home. Due to his condition, Sarthak required 

assistance for basic needs, including using the toilet and bathroom, 

as the school earlier lacked proper facilities for children with 

disabilities. 

❖​ Challenges Faced: 

The school did not have clean and accessible toilet and bathroom facilities. Sarthak 

always needed someone’s help to use the toilet. This dependency made him uncomfortable 

and affected his self-confidence. 

❖​ Intervention: 

With the support of Mashal NGO and Atos Pryash Foundation, the school was equipped 

with clean, safe, and inclusive toilet and bathroom facilities. Importantly, a special 

“commode chair bathroom” was constructed specifically for students with disabilities. 

❖​ Impact: 

Sarthak now attends school regularly and with greater confidence. He can use the 

bathroom independently, which has brought a positive change in his daily life. The new 

facilities have also benefited other differently-abled students. Additionally, general hygiene 

awareness among all students—boys and girls—has significantly improved. 

❖​ Conclusion: 

Facilities like these are not just necessary—they are a fundamental part of ensuring 

dignity, equality, and the right to education for students like Sarthak. Thanks to the initiative 

by Mashal and Atos Pryash Foundation, the school is now a more inclusive and 

student-friendly environment. 
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CASE STUDY – 2 
 

“Impact of Menstrual Hygiene Awareness at Post 

High School, Khojewadi (Satara)" 
 

School Name: Maharashtra High School, Khojewadi, Satara, 

Student: Sanavi | Age: 16 | Class: 10
th

 

❖​ Background: 

Maharashtra High School, Khojewadi (Satara), conducted 

awareness sessions on menstrual hygiene specifically for adolescent 

girls. Through these sessions and the distribution of menstrual 

hygiene kits, the school aimed to instil healthy hygiene habits, 

scientific understanding, and a sense of dignity among the students. 

❖​ Key Components of the Program: 

Scientific and clear information about what menstruation is and why it happens 

Guidance on maintaining proper menstrual hygiene Training on the correct usage and 

disposal of sanitary napkins Distribution of a menstrual hygiene kit to each girl, which 

included sanitary napkins, undergarments, soap, and an informative booklet. 

❖​ Positive Outcomes: 

Girls began to speak openly about menstruation without shame There was a 30–40% 

decrease in absenteeism during periods. Many girls who had never used sanitary napkins 

before started using them regularly Girls also began discussing the topic more openly at 

home with their parents and siblings. 

❖​ A Special Story – Sanavi Journey: 

Sanavi, a student in class 10, used to miss school regularly during her periods due to lack 

of awareness and access to sanitary products. After receiving the kit and attending the 

sessions, she started using sanitary napkins and now attends school regularly. She has also 

taken the initiative to educate her peers about menstrual hygiene. 

❖​ Conclusion: 

Accurate knowledge and availability of essential menstrual hygiene products 

significantly improve the health, confidence, and attendance of adolescent girls. Thanks to 

this initiative, girls in Maharashtra high schools are now more aware, confident, and proud 

to attend school regularly. 
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11. ANNEXURES 

●​ Annexure I: Prototype Drawing/Design School Sanitation Unit 

●​ Annexure II: Before and After Photo Documentation (School-wise) 

●​ Annexure III: Completion & Appreciation Letters from School Headmasters 

●​ Annexure IV: Audited Utilisation Certificate 

●​ Annexure V: Hygiene Awareness Session Report 
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