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Background : Sadhana Institute for Sustainable Development Pune is a
registered non-government organization working for more than twenty years to
empower women & Children at the grassroots communities in Maharashtra. As
part of the women’s empowerment program the organization in collaboration
with  MASHAL Pune implemented the Tailoring Centre for women under
Livelihood Skilling Program.

Introduction to the project: The project Tailoring under Livelihood Skilling
Program for women is planned to implement in the vicinity of slum areas which
are located 23 km from Pune city towards Pune Mumbai highway at Dehuroad
Pune. It is planned to train one batch of 30 women from underprivileged
communities in the trade of tailoring.

Introduction to the project area: The project is been implemented in the
communities of Dehuroad cantonment Pune. Dehuroad is one the oldest
cantonment established in the British era in 1940 & governed through the
Cantonment Board Act of 1921 & now Amended as the Cantonment Board Act
2006 as local self-government which is unlike other governance like Municipal
corporation or Zilha Parishad. Since the cantonment boards are directly affiliated
with the defence Ministry which was considered in the nonplan sector nationally
does not receive any space in the planned sector. Hence the government
schemes planned under five-year plans never reached these areas. Even today
we do not see any of the schemes for people’s development accept basic formal
education up to xth Std & ICDS from 2012 that were too established because of
the advocacy initiative of the sadhana Institute. No of the schemes is
implemented by the cantonment board for the development of women & girls.
Hence this project is very strong support to the women of the project area.

Introduction to the Course: The organization has developed a three-month basic
Course in tailoring that empower women right from handling machine to cutting,
Stitching, and enhancing skills through creating livelihoods.

The details of the course are as follow

Sr. No. | Contents of Syllabus

01. Knowing your Stitching Machine

Different types of machine available
Different parts of Machine, their names
Use of Machine as per the type of clothes
Tool kits

Maintenance & Repairing of machine

02. Different types of stitching




By Hand — Hamming, Dhawti, Gof, Sakhali
By Machine — Big & Small stiches

03. Measurement & measurement tools
04. Making patterns through measurements
05. Initial Products -
Body petticoat, Frill frock, sari petticoat, Mask,
0é. Dress

A line dress top with different collors.

A line dress Salwar/ Pant

Umbrella kurta

Salwar - Chudidar & patiyalla salwar.

07. Blouse

Single four tucks, Astar, Pinup & Stitching, Prince Cut,
Different designs & patterns.

08. Tailoring business & Entrepreneurship

Activities Done :

Deployment of human resources: Two human resources were recruited to work
specifically for the project.

1. Project coordinator - Mrs. Saroja Prasad who has long experience of community
development and mobilization.

2. Master ( Trainer). — Aziz Sheikh an expert in training & stitching ladies clothes
from traditional to modern designs.

Identification of the beneficiaries: The coordinator did home visits in different
communities and identified the women who are interested in learning the tailoring
trade and enhancing their skills in establishing livelihoods. The coordinator
identified 35 women from communities mainly from Shivajinagar, Gandhinagar,
Rajiv Gandhinagar & bazaar area. All these area are the slums in the Dehuroad
cantonment. During selection mainly three criteria were considered ie. 1. They are
local residents 2. Interest in regular learning 3. Not taken training earlier from any
institute.

The beneficiaries Identified are mainly from underprivileged communities with low
socio-economic status.

Community wise classification of beneficiaries



Name of the community No of women
Walmiki 05
Muslim 06
Matang 04
Bauddh 04
Sonjhari 07
Lingayat 01
Maratha 01
Tiwari 01
Arjun 01
Total 30

Category wise classification of beneficiaries

Category No of women
Scheduled Caste 14
Scheduled Tribe 00
Nomadic Tribe 06
Other Backward community 07
Open category 03
Total 30

Educational status of the beneficiaries

Grade No of beneficiaries
1to5 08
6to 10 15
11 to 12 07
Total 30
Admissions:

Admission forms prepared for this batch were filled of all the beneficiaries along
with their details and documents such as Aadhaar. Some of the beneficiaries do not
have an Aadhaar card. The organization would help such beneficiaries to access the

Aadhaar cards.
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LIVELIHOOD SKILL DEVELOPMENT PROGRAM FOR WOMEN

BASIC TAILORING COURSE
(February & March 2023)

STUDENT REGISTRATION FORM

FPhOTO

1 Student Name

2 Fathers Name

3 Aadhaar Number

+ Address for Correspondence

5 Date of Birth

6 State

7 Mationality

8 Mobile no.

9 Qualification

10 Physical disabilities

11 Hawve you ever skill trained
[ves/no]

12 Date of document signed [self
attested]

Declaration: I hereby declare that the information given above is correct. | -————--

undertake,

that if at any stage, it is found that the information given by me is false or if' [

violet the terms and conditions, the admission may be cancelled.

Student Signature

Women’s meeting

Women who have been identified were called for a meeting for the orientation of
the tailoring training program and were discussed about the activities and products
and those women wish to learn. Through the meeting they were also encouraged
to be regular in the training and how they can enhance their skills and create
income source for themselves and their families. In the meeting the daily practice

of the training were also discussed.

Coordinator Sign




Training course

The training were plan in two batches 15 in each batch so that every student gets
sufficient time for their practice. One batch from 12 to 2.00 Pm and the second
from 2.00 pm to 4.00 Pm.

The training started with making an understanding of the machine. Its different
parts, fixing of needle & thread, cleaning, and maintenance. Initial two days they
were just made comfortable to run the machine on simple clothes so that they are
able to fix up their movements through their hand and legs on the machine holding
the clothes to make stitches. Later on they were taught how to take measurements,
mark, and cutting of different products. Of course, it started on paper and then on
clothes with basic small products to other products like frock, blouse, and dress as
it has huge demand in the market.




As of now Women are able to make all these products for themselves, their friends
and family and save money that they had to pay to other tailors. Some of them had
started taking small money for providing small stitching services. Once they get
little more practice they can confidently take stitching orders and earn livelihood
for them.
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Types of Sewing

Machines

Discussion with the beneficiaries

Discussion with director of the implementing partner

Future plan

These trained women will be connect to entrepreneurship development program
so that they gain more confidence in taking this work at more commercial way and
get access to the government schemes available to earn their livelihood.






Case Study

Sharmila found a new way of earning her livelihood..

Background -

A young lady Sharmila of age 34 years got married with

Nitin Gohar in the year 2005, and living in Shivaji nagar
Dehuroad with her husband and three children Karansingh

age 15, Prachi age 11, and Thavannit singh of 8 years since

last 09 years on rental basis. As she belongs to walmiki
community in which no women allowed to go outside the house
Their Community customs keep women always in

ghoongat, not to come in front of other male without parada /
ghoongat. Her husband was working in marketing and

getting monthly salary of Rs. 15000/-, but during Covid 19
pandemic he lost his job and problems arises how to survive
our family and fulfil their daily life needs. Without their own
wish he has started plumbing work and getting monthly

Rs. 8000/-, now somehow try to maintaining their family needs.

Sharmila Joined in Skill Development Training Program -

She want to contribute in her family income by doing some work at home so that she can also take
care of her children. When she heard about Sadhana Tailoring Basic Course through the
coordinator, she joined in Livelihood Skill development training program. In this program she
learned to stich basic clothes that they use. She has learned to make small frocks, body petticoat,
sari petticoat, blouse and salwar kurta. She says at least now I can save money which | had to pay
for stitching clothes for herself & her children. She thrives to learn more to work as professional
tailor and earn good money. Through this she is happy that she can do some kind of work that
could give livelihood opportunity.

Impact -

She feels good that now she learned a new way of earning money and contribute for her family’s
growth.
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Financial Statement for the month of February 2023

Sr. no. | Budget Items Expenses Total
Mashal Sadhana

01. Skilling Institute fees 32975.00 0 32975.00
02. Program coordinator 12500.00 1500.00 14000.00
03. Travelling expenses 850.00 0.00 850.00
04. Communication 125.00 175.00 300.00

,mobile

Total 46450.00 1675.00 48125.00

Summary

Total Amount Sanctioned 95000.00
First Instalment Received 45500.00
Total expenses 48125.00
Funds request of 2" Instalment 45500.00




