
Slum Reconstruction Project for Flood-Affected Families, 
Pimpri (1997) 

Background 

In 1997, severe flooding affected several informal settlements in the Pimpri area, 
causing significant damage to houses and disrupting the lives of vulnerable 
slum-dwelling families. To address the housing needs of the affected 
community, the Pimpri-Chinchwad Municipal Corporation (PCMC) initiated a 
Slum Reconstruction Project aimed at providing safe and sustainable housing 
solutions for flood-affected residents. 

Recognizing the importance of community participation in the successful 
implementation of rehabilitation programs, PCMC entrusted MASHAL 
(Maharashtra Social Housing and Action League) with the responsibility of 
mobilizing and engaging the affected communities throughout the 
reconstruction process. 

Project Implementation by MASHAL 

MASHAL played a key role in facilitating community participation and ensuring 
that the reconstruction initiative reflected the needs, aspirations, and priorities 
of the affected families. 

The primary objectives of MASHAL’s intervention were: 

●​ To create awareness among slum residents regarding the reconstruction 
scheme. 

●​ To provide detailed information and build understanding about the 
proposed rehabilitation process. 

●​ To motivate and organize community members for active participation in 
planning and implementation. 

●​ To strengthen communication and coordination between the municipal 
authorities and the affected residents. 

●​ To promote a participatory approach to housing development and 
community rehabilitation. 

 

 



Community Mobilization and Participation 

MASHAL conducted extensive community outreach activities, including 
meetings, consultations, group discussions, and awareness sessions with 
flood-affected households. These interactions enabled residents to understand 
the project objectives, express their concerns, and actively contribute to 
decision-making processes. 

Through continuous engagement, MASHAL fostered trust among community 
members and encouraged their meaningful involvement in the planning and 
execution of the reconstruction initiative. 

Participatory Planning and Design 

In addition to its social mobilization efforts, MASHAL provided technical and 
architectural support for the project. The organization undertook a detailed 
assessment of community needs and aspirations through extensive 
consultations with affected families. 

Based on these interactions, MASHAL developed a comprehensive architectural 
design proposal that incorporated the preferences, living patterns, and future 
requirements of the residents. The design process emphasized: 

●​ Community-centered planning 

●​ Functional and safe housing layouts 

●​ Improved living conditions 

●​ Sustainable reconstruction approaches 

●​ Long-term resilience against future disasters 

The participatory design approach ensured that the proposed housing solutions 
were not only technically sound but also socially acceptable and responsive to 
community needs. 

Key Achievements 

Through this initiative, MASHAL successfully: 

●​ Mobilized flood-affected communities for active participation in the 
reconstruction process. 



●​ Created awareness and understanding of the rehabilitation scheme 
among residents. 

●​ Facilitated dialogue between local authorities and affected families. 

●​ Conducted extensive community consultations and needs assessments. 

●​ Developed comprehensive architectural designs based on residents’ 
aspirations and requirements. 

●​ Promoted a people-centered and participatory approach to post-disaster 
housing reconstruction. 

Impact 

The Slum Reconstruction Project at Pimpri demonstrated the effectiveness of 
combining community participation with technical expertise in post-disaster 
rehabilitation. MASHAL’s involvement helped ensure that reconstruction efforts 
were driven by the needs of affected families while strengthening community 
ownership and long-term sustainability of the housing intervention. 

The project served as an important example of participatory urban rehabilitation 
and reinforced MASHAL’s commitment to inclusive housing, community 
empowerment, and sustainable development. 

 


