
Slum Relocation and Housing Rehabilitation Project 

Patil Estate Zopadpatti, Pune (1991) 

In 1991, Maharashtra Social Housing and Action League (MASHAL) implemented 
a Slum Relocation and Housing Rehabilitation Project for families displaced 
from the Williamnagar informal settlement in Pune. The project focused on 
supporting the rehabilitation of evicted households by assisting them in 
planning and constructing safe, organized, and sustainable housing in the 
relocation site at Patil Estate Zopadpatti. 

The initiative was undertaken in response to the challenges faced by displaced 
families who had lost their original homes and were required to resettle in an 
alternative location provided by the authorities. Each affected household was 
allotted a plot measuring approximately 15 feet by 10 feet for reconstruction of 
their dwelling units. Recognizing the difficulties faced by families in rebuilding 
their homes under constrained space and limited resources, MASHAL provided 
technical guidance and planning support to facilitate an organized rehabilitation 
process. 

Project Background 

Urban development and infrastructure expansion in Pune during the early 1990s 
resulted in the displacement of several informal settlements. Residents of 
Williamnagar were among the affected communities and were relocated to the 
Patil Estate area. Although land was allocated for rehabilitation, the families 
required assistance in planning the layout of the settlement and designing 
affordable housing solutions suitable for the limited plot sizes. 

MASHAL intervened to ensure that the rehabilitation process was not merely a 
physical relocation exercise but an opportunity to create a more organized and 
livable settlement environment for the affected families. 

Project Objectives 

The project was implemented with the following objectives: 

●​ To support displaced families in rebuilding their homes after relocation. 

●​ To prepare suitable settlement layouts for efficient utilization of available 
land. 

●​ To promote safe and cost-effective housing construction practices. 



●​ To improve living conditions through organized settlement planning. 

●​ To assist communities in adapting to their new environment. 

●​ To strengthen community participation in the housing reconstruction 
process. 

Planning and Layout Development 

One of the primary interventions undertaken by MASHAL was the preparation of 
suitable layout plans for the rehabilitation site. The planning process involved: 

●​ Assessing the available land and plot allocations. 

●​ Organizing residential plots in a systematic manner. 

●​ Planning internal access pathways and circulation routes. 

●​ Identifying space requirements for common amenities and services. 

●​ Ensuring efficient utilization of limited land resources. 

●​ Facilitating community consultations during the planning process. 

The layout planning exercise aimed to create a settlement structure that would 
provide better accessibility, safety, and overall living conditions for the relocated 
families. 

Technical Support for Housing Reconstruction 

MASHAL provided technical guidance to families for the construction of their 
new homes. Given the small size of the allotted plots, special attention was given 
to developing practical and affordable housing solutions that maximized 
available space while maintaining structural safety and functionality. 

The support included: 

●​ Advising households on appropriate building layouts. 

●​ Demonstrating cost-effective construction techniques. 

●​ Promoting efficient utilization of construction materials. 

●​ Recommending housing designs suitable for incremental development. 

●​ Providing guidance on ventilation, lighting, and space management. 



●​ Supporting households in improving the durability and safety of their 
dwellings. 

The project emphasized the use of affordable and locally appropriate 
construction methods that could be implemented by low-income households 
with limited financial resources. 

Community Participation 

MASHAL adopted a participatory approach throughout the rehabilitation 
process. Families were actively involved in discussions related to settlement 
planning, plot utilization, and housing design options. Community consultations 
helped ensure that the reconstruction process reflected the needs and priorities 
of the residents. 

The participatory approach also contributed to: 

●​ Strengthening community ownership of the rehabilitation process. 

●​ Building consensus on settlement planning decisions. 

●​ Encouraging mutual support among relocated families. 

●​ Enhancing long-term sustainability of the settlement. 

Outcomes and Impact 

The project resulted in the successful rehabilitation of displaced households 
through organized settlement planning and technical assistance for housing 
reconstruction. Key outcomes included: 

●​ Development of planned layouts for the rehabilitation site. 

●​ Improved utilization of limited residential plot areas. 

●​ Construction of safer and more functional housing units. 

●​ Enhanced living conditions for relocated families. 

●​ Increased community participation in housing development activities. 

●​ Strengthened awareness regarding appropriate construction practices. 

The initiative helped transform the relocation site into a more organized 
residential settlement and reduced many of the challenges typically associated 
with post-eviction rehabilitation. 



 

Project Significance 

The Patil Estate Slum Relocation and Housing Rehabilitation Project represented 
one of MASHAL's early efforts in community-based housing development and 
urban rehabilitation. The project demonstrated the importance of combining 
physical relocation with technical planning support, community participation, 
and appropriate housing design to achieve sustainable rehabilitation outcomes. 

The experience gained through this initiative contributed significantly to 
MASHAL's subsequent work in housing rights, slum redevelopment, 
rehabilitation planning, community participation, and inclusive urban 
development across Maharashtra. The project established a foundation for 
MASHAL's long-standing commitment to improving housing conditions and 
promoting dignified living environments for marginalized urban communities. 

 


