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Women Skilling Building Project (PCMC) 

Date Completed: 15th October 2022 

Project Title: Project skilling and livelihood to 30 women 

Funding Organization: L.K. Foundation  

Implementing Organization: MASHAL (Maharashtra Social Housing and Action League) 

----------------------------------------------------------------------------------------------------------------- 

Introduction: 

Lack of skills training opportunities among young women is a common issue. 

Unemployment is one of the major problems among the slum community, due to lack of 

right skills Often, due to socio norms and financial crisis, they are unable to undertake 

vocational and skill trainings in the expensive training centers.  

House wife women depend on the traditional work like housekeeping. Some of them do 

casual labor work but it produces poor earning. These are the women from underprivileged 

community they have not any skill and nor secure their livelihood. 

This program introduces directly to skills development and will be reaching to the poor 

women with appropriate community mobilization and capacity building. 

Project area was near the training center at Thergaon in PCMC. Mashal were identified 30 

women for skill training of tailoring in Jadhav Wasti. The stitching and tailoring training 

duration was a 3-months, of each batch. Training were provided by a collaboration between 

two NGOS – MASHAL and another training institute called Sankalp Manav Vikas Sanstha. 

Training was up to two hours per day, 5 to 6 days per week. Training center enrolled 

women age between 18 to 40, had at least basic education.  

Objectives: 

1. To improve skill for identified women through Sewing and Tailoring classes and enable 
access to fair and equal opportunity. 

2. Indicators -women skilled in Sewing and Tailoring. 
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3. Women seek livelihood opportunity through setting up of own tailoring business. 

 

Specific Object:  

To enhance the capacity and employability of 30 disadvantaged woman in vulnerable 

community. 

To enhance the ensuring income generation opportunities of sustainable livelihood to 

disadvantaged 30 women through Tailoring, in Thergaon, Jadhav Wasti at PCMC area. 

To ensure ability for generate income to sustainable livelihood to the poor 30 women 

through skill training. 

Methodology used: 

Strategies used Implementation process used 

●​ Mashal had built capacity & 

mobilization among the community 

and the trainees about the 

importance and necessity of 

vocational skill 

●​ Mashal was registered the trainees 

●​ Provided necessary guidance to 

beneficiaries about the trainings, 

employment ability. 

●​ Orientation meetings conducted with 

women in community. 

●​ Arranged of appropriate training center 

for tailoring 

●​ Organized admission process-accepting 

the application form selecting the 30 

trainees. 

●​ Selected 30 women beneficiaries to 

vocational and skill training on tailoring. 

●​ Managed and monitored records of all 30 

trainees. 
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Project Operation & Responsibilities: 

Positions and quantity Responsibilities and specific roles 

Project Coordinator (one) 

Project Coordinator will overall responsible for the project 

implementation, monitoring and reporting under the framework 

of the project. The coordinator will be responsible also for staff 

capacity building, initiatives and networking with various stake 

holders. 

Sankalp Manav Vikas 

Sanstha 

SMVS were responsible for undertaking trainees’ practical 

capacity building of Tailoring, as well as theoretical awareness 

raising initiatives of specific course.  

Trainees 

30 women trainees were responsible for undertaking learning 

activities with practical and theoretical capacity building 

initiatives. 

 

Project Outcome: 

Direct Beneficiaries Indirect Beneficiaries 

30 poor t women had trained from the 

community in Tailoring. 

120 peoples disadvantaged community would 

be got indirect benefit from this project. As 

family members. 

30 women has engaged in income generation 

activities after completed of the project. 

30 Trained beneficiaries got opportunity of 

income generated to sustain their families’ 

livelihood. 

 

Tailoring course completion certificate distribution program organized at community. 
Mashal’s representatives were distributed the certificates to participants. 30 trainee 
women got the course completion certificate.  
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Monitoring and Evaluation: 

Impacts/Effects Indicators Means of Verification* 

30 women of the 

vulnerable 

community were got 

tailoring skill 

trainings  

Increased skill of 30 trainees on 

Tailoring among poor families 

living in targeted area. 

Decreased unemployment 

inability of 30 women. 

The Tailoring training centres were 

conducted as per the approved plan. 

List of trainees enrolled the training 

year. 

Trainees daily attendance register 

etc. 

Improved skills of 30 

unemployment 

women through skill 

trainings  

Trained beneficiaries worked 

from home to income 

generating activities. 

Training application  

Training register  

Training completion  

Training reports etc. 

Training certification records etc. 

 
This completed project will motivate the young women to start generate income. After 

completing this project all trainees have engage actively in income generating. They are 

supported their family members in education, health and livelihood activities. 

List of Beneficiaries 

Sr. No Name of Trainee 

1 Banu Pathan Shaikh 

2 Rijwana Mahibub Pathan 

3 Jannat Mehibub Pathan 

4 Sonali Yogesh Sadafule 

5 Geeta Nagesh Sonkambale 

6 Shabana Hajimalang Shaikh 

7 Sana Mendu Mujawar 

8 Fija Samir Shaikh 

9 Pooja Khajappa Shivsharan 

10 Bhagyashree Laxman Gaychode 

11 Vaishali Sadashiv Gaychode 

12 Muskan Vali Maidargirkar 

13 Bhagyashree Bhimashankar Natikar 
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14 Sharipa Pirsa Hunashyal 

15 Laxmi Bansode 

16 Yallu Gurunath Vijaymane 

17 Sayara Haji Sayyad 

18 Sajrunnisha Haidar Ali 

19 Saundarmal Shraddha Sunil 

20 Nikita Sunil Sandarmal 

21 Rukaiyya Ramzan Shaikh 

22 Pooja Santosh Dongare 

23 Manasi Rameshwar Dhaware 

24 Munnibai Chand Shaikh 

25 Chaya Gautam Sarawade 

26 Vidya Shivaji Ingale 

27 Karuna Nilesh Jekate 

28 Nisha Prashant Mahapure 

29 Sadhana Sanjivan Jagtap 

30 Anjali Anand Kambale 

 

Project Photos  
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Certificate Distribution Photos  
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