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1. Executive Summary

Maharashtra Social Housing and Action League (MASHAL) is pleased to submit the
Project Completion Report for the Integrated Community Infrastructure and
School Improvement Initiative implemented in Shendur Village, Nipaani
Taluka, Belagavi District, Karnataka, with the generous support of Fourth
Partner Energy (CSR).

The project aimed to strengthen rural infrastructure by addressing two critical
community needs identified through a comprehensive participatory assessment:

1. Construction of a Multipurpose Community Activity Centre
2. School Infrastructure Improvement through School Painting and
Educational Wall Graphics
Both interventions were successfully completed during FY 2025-26 and have
significantly enhanced community infrastructure, improved educational
environments, and strengthened social cohesion.

The Multipurpose Community Activity Centre has become an important public
asset serving nearly 2,500 residents from Shendur village, while the school
improvement initiative has transformed the learning environment for 204
students and 11 teachers across three educational institutions.

The successful completion of these initiatives reflects Fourth Partner Energy's
commitment towards sustainable rural development and demonstrates how
strategic CSR investments can create long-lasting community assets with
measurable social impact.

2. Project Overview

Project Components

A. Multipurpose Community Activity Centre

A modern 2,553 sq. ft. Multipurpose Community Activity Centre was
constructed first floor over the existing temple in Shendur Village to provide a
permanent, safe, and inclusive public space for community gatherings and
development activities.

The facility has been developed over an existing village structure, ensuring
efficient utilization of available infrastructure while minimizing construction costs
and promoting community ownership.
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The centre has been designed to accommodate approximately 400-500 people
at a time and includes:

o Large multipurpose activity hall

o Stage for cultural and community programmes

e Meeting space

o Electrical and lighting systems

o Water supply arrangements

o Natural ventilation

o Rainwater harvesting integration

« Safe and durable RCC construction

B. B.School Infrastructure Improvement

Alongside the community centre, MASHAL implemented school beautification
works across three educational institutions after conducting a detailed
infrastructure assessment.

The institutions covered include:
« Marathi Higher Primary School
« Kannada Higher Primary School
e Laxmi Anganwadi

Considering the available CSR resources, the project focused on improving the
overall appearance and learning environment through:

o Interior and exterior painting

o Educational wall graphics

o Child-friendly murals

o Colour restoration

e School facade improvement

These improvements have created vibrant, attractive and child-friendly learning
spaces while laying the foundation for future infrastructure development.

3. Project Implementation

MASHAL adopted a participatory implementation approach involving the Gram
Panchayat, school authorities, village leaders, teachers, parents, and community
members throughout the project lifecycle.

Major implementation activities included:
o Community consultations
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» Infrastructure need assessment
o Technical planning

o Architectural design

» Contractor selection

o Quality monitoring

« Regular site supervision

o Community participation

« Final inspection

e Project handover

Construction and painting works were completed within the planned
implementation schedule while maintaining quality standards and ensuring
transparency in execution.

Continuous monitoring by the MASHAL technical team ensured adherence to
approved specifications, timelines, and quality benchmarks.

4. Key Achievements
A. Community Infrastructure

The newly constructed Multipurpose Community Activity Centre now provides a
dedicated venue for:

o Gram Sabha meetings

o Community gatherings

o Cultural programmes

« Village celebrations

o Skill development training

« Women's Self Help Group meetings

e Youth development programmes

e Health camps

o Government awareness campaigns

o Emergency response during disasters

The facility serves approximately 3,500 villagers from three surrounding villages
and has become one of the most important public assets within the Gram
Panchayat.

B. Education Infrastructure

The School Infrastructure Improvement Project successfully enhanced three
educational institutions benefiting:
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Sr. No Institution Students Teachers
1 Marathi Higher Primary School 135 6
2 Kannada Higher Primary School 49 3
3 Laxmi Anganwadi 20 2
Total 204 11

Major improvements include:
o Freshly painted school buildings
e Improved classroom appearance
» Attractive educational wall paintings
o Child-friendly learning environment
o Improved visual identity
« Better educational atmosphere

The transformation has significantly improved the overall appearance of the
schools and has been well appreciated by students, teachers, parents, and the
local community.

5. Project Outcomes and Impact
The integrated project has generated substantial social, educational, and
community-level benefits.

a) Community Impact

The Multipurpose Community Activity Centre has created a permanent platform
for collective decision-making, social interaction, and community development.
Villagers now have access to a dignified and weather-protected venue for
important public functions, reducing dependence on temporary structures and
open spaces.

The facility has strengthened community participation and enhanced
opportunities for women's groups, youth clubs, local governance institutions, and
development agencies to organize programmes benefiting the entire village.

b) Educational Impact
The improved school environment has created brighter, cleaner, and more
welcoming learning spaces.
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Students now attend schools that are visually attractive and educationally
stimulating through colourful learning graphics and improved classroom
surroundings.

Teachers have reported improved classroom ambience, while parents and School
Management Committees have expressed greater pride in their educational
institutions.

Although the intervention focused primarily on painting and educational wall
enhancement, it has laid a strong foundation for future infrastructure
improvements identified during the needs assessment.

c¢) Social Impact

The combined interventions have strengthened community confidence and
demonstrated the value of collaborative development between local
communities, civil society organisations, and corporate CSR partners.

The project has:

o Improved public infrastructure

o Enhanced educational environments

e Increased community ownership

« Strengthened village identity

e Promoted inclusive community participation

« Improved public perception of local institutions

6. Sustainability Measures

To ensure long-term sustainability, appropriate institutional mechanisms have
been established.

For the Community Activity Centre:
« The facility has been formally handed over to the Gram Panchayat.
o« A Village Development Committee will oversee maintenance and
management.
« Nominal user charges for private functions will support maintenance.
o Community participation will ensure ownership and responsible use.

For the schools:
e School authorities and School Management Committees will undertake
routine maintenance.
o Teachers and students will promote cleanliness and proper upkeep.
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o Periodic repainting and repairs will be carried out as required.
o Community ownership will ensure continued preservation of the improved
infrastructure.

7. Conclusion

The successful completion of the Integrated Community Infrastructure and
School Improvement Initiative marks an important milestone in the
development of Shendur Village.

Through the construction of the Multipurpose Community Activity Centre and the
enhancement of three educational institutions, the project has created durable
public assets that will continue to benefit present and future generations.

The initiative has directly improved the quality of life for approximately 3,500
rural residents while creating a more inspiring learning environment for 204
students and 11 teachers.

MASHAL sincerely acknowledges the valuable partnership and generous support
extended by Fourth Partner Energy under its Corporate Social Responsibility
programme. This collaboration has demonstrated how well-planned CSR
investments can create sustainable, community-owned infrastructure with long-
lasting developmental impact.

We remain committed to working together in future initiatives that continue to
strengthen rural communities, improve educational infrastructure, and promote
inclusive and sustainable development across underserved regions.
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8. Annexures

1) Photographs
a) Community Infrastructure




b) School Infrastructure

Before
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