Progress Report

Classroom Construction, Repair & Renovation Project
Ramanujan Science & Education Trust, Sansa, Daudnagar, Aurangabad, Bihar
Reporting Period: April 2026 — July 2026

1. Project Background

Sansa is a rural village in Daudnagar Block of Aurangabad District, Bihar. Many families depend
on agriculture and daily wage labour, and schools often face infrastructure challenges. The
Ramanujan Science & Education Trust has been supporting education in the village, but several
classrooms required repair and renovation to provide children with a safe and conducive learning
environment. MASHAL partnered with the Trust to improve these learning spaces.

2. Why MASHAL is Implementing this Project

MASHAL (Maharashtra Social Housing and Action League) has over 40 years of experience in
community development, housing, school infrastructure, sanitation, disaster response and
participatory development. While its primary work has been in Maharashtra, MASHAL 1is
extending its technical expertise to Bihar to support quality education and safe school
infrastructure. This initiative reflects MASHAL’s commitment that every child deserves a safe,
dignified and inspiring place to learn, regardless of location.

3. Project Objective

* Repair and renovate classrooms.

» Strengthen damaged walls and roof.

* Improve safety and learning conditions.

* Create a clean, child-friendly environment.
* Support better educational outcomes.

4. Progress Achieved

Significant progress has been made. Structural repairs, brick masonry, roof strengthening,
electrical improvements, classroom preparation and site supervision have been completed. The
work is progressing according to the approved plan and quality standards.

5. Current Status

The project is progressing satisfactorily. Remaining work includes final plastering, painting,
flooring repairs, electrical fittings, classroom cleaning and final inspection. The project is
expected to be completed by 30 October 2026.



6. Expected Impact

Upon completion, students and teachers will benefit from safer classrooms, improved learning
conditions, better protection from weather, and an enhanced school environment that supports
quality education.

7. Project Photographs
Insert the following photographs in this section:
Photo 1: Existing classroom with students.

Photo 2: Ongoing classroom repair work.
Photo 3: Roofing and structural strengthening work.

Conclusion

The classroom renovation project at Ramanujan Science & Education Trust is progressing well
and remains on schedule for completion by 30 October 2026. Through this initiative, MASHAL
is sharing its long-standing experience in community infrastructure development beyond
Maharashtra and contributing to improved educational opportunities for children in rural Bihar.



